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Foreword

by the Director of PHIA

The Professional Development Framework (PDF) recognises professionalism in Intelligence
Assessment. The framework underpins an analyst’s career pathway by clearly setting out what is
required to meet each skill level.

The framework will enable analysts to deliver high quality work in complex and challenging roles
by providing a mechanism for analysts to develop skills and expertise in intelligence assessment,
form solid ‘career anchors’, and ultimately become skilled managers of multi-discipline teams.

The PDF is part of the PHIA commitment to establish a career pathway in the wider Intelligence
Analysis profession. The framework is designed to encourage analysts to develop their learning,
the management of teams, and attract and retain talented individuals. In due course the PDF will
become fully accredited and will be recognised as a formal qualification.

Ultimately, career pathways — supported by a significant commitment to learning and development
— will ensure the Intelligence Assessment community is equipped and trained with the right
expertise for future generations.

The framework has been designed to be relevant and applicable to professionals from across the
Intelligence Assessment community, in organisations of all shapes and sizes, enabling members
to plan their future career and development needs, as well as gaining recognition for their
achievements.

Charlie Edwards
Director, Professional Head of Intelligence Assessment
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Introduction

Professional What is PHIA?

Head of
. The Professional Head of Intelligence Assessment
/nte///gence (PHIA) team was established as part of the Government’s
Assessment response to Lord Butler’'s 2004 Review of Intelligence
on Weapons of Mass Destruction. The Civil Service
Intelligence Analysis Profession was created in 2013.

The Intelligence Analysis Profession is maturing and is
focused on supporting those undertaking intelligence
assessment across government. This Professional
Development Framework describes the skills required of
an analyst to conduct effective all-source assessment,
irrespective of department or subject matter. The
framework will help us develop effective Career
Pathways and a Talent Strategy for the Profession.

All members of the Intelligence Analysis Profession
conducting all-source assessment are subject to the
PHIA Common Analytical Standards and will be using the
PHIA Probability Yardstick in their products.

If you would like to get in touch with the PHIA team,
please email us at phia@cabinetoffice.gov.uk

What is ‘all-source
intelligence assessment’?

Intelligence analysis is the detailed examination of intelligence. Intelligence assessment
adds a layer of judgement to this analysis, adding the ‘so what?’ to support and

inform the customer’s decision-making. In essence, analysis can be thought of as
identifying and fitting together the pieces of the jigsaw, whilst assessment provides an
understanding of the overall picture, even when some of the jigsaw pieces are missing.

Assessment cannot be done without analysis, but analysis is frequently done without
the need for assessment. The focus of intelligence assessment is to provide that final
judgement; in practice, with intelligence assessment, analysis and assessment are
typically performed in parallel.

‘All-source’ simply means that the intelligence analysis and assessment uses all
available information, secret and non-secret. The latter includes non-secret government
information as well as academic journals and media reports.

Intelligence assessment relies on information from a range of sources and the
profession will continue to evolve its capabilities to best harness developments in
technology.
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Introduction

What is the Framework and
what does it do?

This Professional Development Framework defines the skills required
to conduct all-source intelligence assessment. Each category shows
the skills across four ability levels: Foundation, Proficient, Highly
Proficient, and Advanced.

Analysts should use the framework to self-evaluate and agree with
their line managers their own levels of proficiency under each skill.
This process will support end of year performance assessments and
setting of objectives at the beginning of the reporting year. Analysts
should also use this process to identify learning and development
requirements and opportunities throughout their career in intelligence
assessment.

Recruiting managers and line managers of analysts in assessment
roles should use this framework to define the skill levels required for
roles in their assessment teams, with the understanding that these
standards will be applied consistently across departments.

The consistent application of this framework is vital to support
recruitment of staff, as well as enabling the profession to grow the
skills needed for talent pipelines. It will support the building of a
flexible model to surge staff with the right skills when needed, for
example during times of crisis response.

How do the Civil Service Success
Profiles link in?

In January 2019, Success Profiles were introduced across all
Civil Service departments. The Success Profiles framework was
created as part of the Civil Service HR’s ‘Attract and Retain’
programme in order to make recruitment and selection across the
Civil Service more modern, fairer, more diverse and inclusive.

The Success Profile framework enables line managers to decide
which section to use to recruit from, on a vacancy-by-vacancy
basis. This framework sits under the ‘Technical’ element of
the Success Profiles and gives line managers a consistent set
of skills that are directly relevant to an intelligence assessment
role against which they can recruit. Some recruiting line managers
may choose to recruit partly or exclusively under the experience
element, as they primarily need subject matter experts; others,
who routinely take in direct new-to-government entrants, may
choose to take a blended approach, recruiting more heavily under
the ‘Ability’ element.

PHIA Professional Development Framework 7



Introduction

Why do we need this Framework?

Lord Butler's Review recommended that the Government
consider creating a specialism of analysis with a career
structure and room for advancement. This framework
establishes the foundations to develop such a career
pathway for those undertaking intelligence assessment.

By agreeing the common skills required by intelligence
analysts across government (whether they be working in
law enforcement, defence, or other assessment role) this
framework enables individuals to progress and develop.

It also makes it easier to understand the function of other
parts of the intelligence assessment community; this in
turn facilitates the easier transfer of trained intelligence
analysts between different parts of the intelligence
assessment community.

Who is this Framework for?

This framework supports anyone in a government role conducting all-source intelligence
assessment. This includes anyone from junior grades through to senior civil servants
who are in assessment roles. The framework is designed to be grade agnostic and it

is recognised that some junior roles may demand a higher level of proficiency in some

skills than more senior roles.

For example, a senior manager may not be required to be ‘highly proficient’ in Analysis,
Tradecraft & Assessment if they have a highly proficient team supporting them. Equally,
individuals will have different proficiency levels across the skills, with some roles at the
same grade demanding different proficiency levels from one another.

How to use the Framework

As an analyst this framework will:

* help you articulate your current skill levels, using
language that is recognised across the intelligence
assessment community;

* help you identify learning and development gaps;

« support you if you wish to move between intelligence
assessment organisations more easily.

As a line manager/team leader of analysts it will:
* help you recruit analysts more effectively;
» facilitate career development conversations;

* enable the increasing professionalisation of your team.

PHIA Professional Development Framework



Introduction

(DFK VNLOO KDV D QDUUDWLYH GHVFULSWIRQIRGORRYGREXU VNLOO
OHYH®Wundation 3UR¢FLHQW.JKO\ 3UR¢FLH@®@CGAdvanced .

Foundation <RX KDYH DSSOLHG VRPH Rl WKLV IoWNIcO@il€xy ZD\ under
supervision RU KDYH XVHG WKLV VNLOO WR VXSSRUW RWKHUV

3UR¢ FLHQW®X KDYH DSSOLHG WKihdepeh@dtly to low complexity work DQG RU
XQGHU VXSHUYLVLRQ RQ PRUH FRPSOH[ ZRUNexi®M ¢RID&ARZes  standards and
procedures . You respond to priorities and deadlines set for you by customers or supervisors.
You collaborate with peers DFURVV \RXU FRPPXQuphorting WKH FR RUGLQDWLRQ RI SUR
WHDPV RU WDVNV

+LIKO\ 3UR¢ FLHGRK DSSO\ WKLV vtiz@dently to complex work  ZLWK PLQLPDO VXSHUYLVLH
You exercise judgement LQ VHOHFWLQJ WKH EHVW DSSURDFK WR DFKLHYH WKH WDVN ZKLOH H
standards and procedures. You negotiate priorities and deadlines and tailor your approach to best meet
WKHP <RX FROODERUDWH DFURVV WKH FRPPXQLW\ OHDGLQJ RQ FR RUGLQDWLQJ SURMHF

$GYDQFHGRX DSSO\ WKLV iudg@adently to highly complex WDVNV DQG QRQ URXWLQH FULVLV VLWXD
GHWHUPLQH DQG SODQ WKH EHVW ZD\ WR DFFRPSOLVK Wigthatiza/cburgéd i @ction  and overcome

barriers when required. You shape standards Rl EHVW SUDFWLFH DQG HQVXUH FRPPXQLW\ ZLGH OHVVRQV [0
and applied. You pre-empt JRDOV SULRULWLHV DQG GHDGOLQHYV RI &apRRHBMEQGapidly changing
situations. You collaborate DFURVV WKH FRPPXQLW\ DQG ZLWK RWKHU VWDNHKROGHUV WR VKDSH LQLWL
WHDPV DQG SRROLQJ UHVRXUFHV ZKHQ UKtXh thé®oREn IRU QHZ DSSURDFKHV DQG RSSRUWXQLWLH
constructively challenging the status quo to enable the improvement of the intelligence assessment community.

,W VKRXOG EH QRWHG WKDW WKH VNLOO OHiddabddidrs ZLOO GH¢QH ZKLFK VNLOOV DQC
cumulative LQ RUGHU WR EH FRQVLGHUHG FRUUHVSRQGLQJ SUR¢FLHQF\ OHYHO LV DSSO
3UR¢FLHQW LQGLYLGXDO PXVW GHPRQVWWIRWSBIBL:, F UROHV DQG JUDGHYV ZLWKLQ WKF
WKH VNLOOV OLVWARGQ®HUIN addition RUJDQLVDWLRQUHQW UROHV DW WKH VDPH Jl
to 3UR¢,FLHQWG VR RQ HYHQ ZLWKLQ D WHDP PD\ GHRBIQEQW

. : PL[HV RI VNLOOV DQG LW VKRXOG QRW EH DVV
The vast majority of job roles throughout the | analysts across the whole assessment
FRPPXQLW\ DW PRVW JUDGHV ZLOO KDYH V, WA XOG EH ORRNLQJ WR DFKLHYH
WKDW IDOO LQWR RQH RI WKH ¢ UVW WKUH MU\ VNLOO
Advanced DV D OHYHO IRU DQ\ SDUWLFXODU Ke)
is usually only applicable to a small number Line managers should refer to their
of people conducting specialist roles or with departmental professional lead if they need
FRQVLGHUDEOH H[SHULHQFH DQG H[SHUWL¥YHOS WR HVWDEOLVK ZKDW VNLOOV DQG OHY

DSSOLFDEOH IRU WKHLU BEX¥HBRVW VWD

PHIA Professional Development Framework 9



Introduction

The Professional Development

Framework Skills

7KH 3URIHVVLRQDO 'HYHORSPHQW YJUDPHZRUN GHVFULEHV VL[ WHFKQLFDO VNLOOV UHTX
XQGHUWDNLQJ LQWHOOLJHQFH DVVHVVPHQW

Informing Decision-Making

Gathering, Organising and Evaluating Intelligence & Information

<RX SODQ DQG JDWRHAUMNGW LQWHOOLJHQFH DQG LQIRUPDWLRQ UHTXLUH
FXVWRPHUTV TXHVWLRQ <RX RUJDQLVH DQG HYDOXDWH \RXU VRXUFHV U
FOHDUO\ WR IDFLIHRMOWH BIXGLW

Analysis, Tradecraft and Assessment
<RX XVH FUHDWLYH DQG FULWLFDO WKLQNLQJ VNLOOV WR HQVXUH VVH@HQ
DSSO\LQJ DSSURSULDWH VWUXFWXUHG PHWKRGVY WHFKQLTXHV DO DSQRDFK

relevant to the intelligence requirement.

Written and Visual Communication of Intelligence Assessment

<RX DUWLFXODWH FRPSOH[ PDWWHUV FOHDUO\ DQG FRQFLVHO\ <RX SUHV
D ZD\ WKDW DLGV FRPSUHKHQVLRQ DV ZHOO DV XVLQINEWXPAOVDRNRQH
products.

Verbal Communication of Intelligence Assessment
<RX YHUEDOO\ DUWLFXODWH FRPSOH[ PDWW
appropriate to the audience.

Co-operation, Co-ordination and Challenge
<RX EXLOG D UDQJHHHFWLYH ZRUNLQJ UHODWLRQVKLSV ZLWK WKH PRVW U
LQGLYLGXDOV DQG RUJDQLVDWLRQV ERWK LQVLGH DQG RXWVLGH RI JRY
HQDEOH DQG HQFRX¥BBWHYH FKDOOHQJH IURP DFURVV WKH FRPPXQLW\ \
ensure the production of the best assessments possible.

PHIA Professional Development Framework
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Informing Decision-Making

You understand the customer requirement

producing assessments that aim to help reduce

DQ\ OHYHO RI XQFHUWDLQW\ DQG PDNH H[SOLFLW ZKDW
XQFHUWDLQW\ UHPDLQV IRU WKH FXVWRPHU

<RX ZRUN ZLWK \RXU FXVWRHAHI QW RVKHLU

requirements to ensure your assessment

ZLOO GHOLYHU DJDLQVW WKHP ZLWKLQ WKH FXVWRPHU{V
timeframe.

You maintain your analytical integrity in the
face of challenge from your customer.

At Foundation \RX SURGXFH DVVHVVPHQWVY WKDW UHVSRQG GLUHFWO
UHTXLUHPHQW <RX ZRUN ZLWK\RXU PDQDJHU WR FRPPXQLFDWH ¢ QG
WKURXJK \RXU ZRUN EXW WKDW JR EH\RQG WKH VSHFL¢F UHTXLUHPH

At B3UR¢ FLHOQWX LGHQWLI\ ZKHQ FXVWRPHU UHTXHVWY UHTXLUH DQ LQWHOOLJ
FRPSDUHG ZLWK RWKHU SURGXFWV HJ D PHGLD RSHQ VRXUFH UHYLHZ <RX Z
FXVWRPHU WR UH¢, QH WKH UHTXLUHPHQW LQFOXGLQJ ZKDW TXHVWLRQV UHT
timescales.

PROFICIENT FOUNDATION

At +LIKO\ 3UR¢ FLHQRK SURYLGH DQ HDUO\ ZDUQLQJ IXQFWLRQ RQ GHYHORSPHQWV LQ \R
HPHUJLQJ DQG WKDW PD\ EH FKDOOHQJLQJ RU XQZHOFRPH IRU GHFLVLRQ PDNHUV HQV
you deliver have been received and understood. You adapt and prioritise in line with multiple
FKDQJILQJ FXVWRPHU UHTXLUHPHQWYV <RX LGHQWLI\ DQG FKDOOHQJH DQ\ FXVWRPHU D
LQDSSURSULDWH LQAXHQFH RQ DVVHVVPHQWV

—
Z
LU
1)
LL
©)
x
o

At Advanced \RX DSSURDFK FXVWRPHUV SUH HPSWLQJ WKHLU OLNHO\ UHTXLUHPHQWYV <RX PDQD
FXVWRPHUV IRU HIDPSOH PLQLVWHUV

ADVANCED

12 Informing Decision-Making



Understanding
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Integrity

JHYHO )281'$7,21

Informing Decision-Making

/HYHO 352),&,(17

IHYHO +*+/< 352),&,(17

You liaise with established customers

DW GHVN OHYHO WR IXOO\ XQGHUVW
UHTXLUHPHQWY DQG FKHFN XQGHUV
EHIRUH VWDUWLQJ DQ DQDO\WLFDO V

DROQMKHIHJSHFWDWLRQV E\ LGHQWLI\L
WHDIQ Bo®.intelligence assessment can and
MEaviNot add value.

RQV \RX SURYLGH ZDUQLQJV
elevant UK and allied partners on aspects
that are not immediately captured by
H[LVWLQJ FXVWRPHU UHTXLUHPHQW\

welEe

<RX UH¢QH FXVWRPHU UHTXLUHPHQW%V%WrESSIng intelligence assessment
H

WRBuU anticipate future customer
UHTXLUHPHQWV OLDLVLQJ ZLWK NH\ GHFLVLI
PDNHUV WR HQVXUH WKH\ DUH DGGUHVVHG

<RX XQGHUVWDQG WKH SURFHVV WR
classify a question.

You structure conversations with the

to ensure you have fully captured their
requirement.

UBROYRPEIG WR UH:QH DQG FODVVLI TXHVWLRQV

You raise possible delays to delivery of
assessments in time for negotiation with
the customer and allow for mitigations to
be put into place.

Your assessments present all judgements
WKDW ZRXOG EH XVHIXO WR FXVWRP
LQFOXGLQJ WKRVH WKDW JR EH\RQG
or stated requirement.

You ensure your assessments only
provide information and insights that are
relevant to UK or allied customers.

You negotiate with customers throughout

LQIRUPHG RI DQ\ LVVXHV IMKENNPEHWL
the deadline.

You provide early warning of
HtlBYelopments that are not captured by

VHIH/VEHFELEXRVWRPHU UHTXLUHPHQWN\

threaten UK or allied interests.

<RX FRQ¢GHQWO\ SUHVHQW DVVHVVE
that are challenging or unwelcome for

DUH UHFHLYHG DQG XQGHUVWRRG L
fashion.

WKH DVVHVVPHQW SURFHVV WR NHHS WKHP

GHFLVLRQ PDNHUV HQVXULQJ NH\ PHVVDJHV

QJ

<RXU DVVHVVPHQWYV H[SORUH RSSRU
FRVWV DQG ULVNV DVVRFLDWHG ZLW

%&gkgsg?wmw RU GHFLVLRQV ZL
\ QWR SROLF\ IRUPXODWLR
PDNLQJ
HQWV

Q D WLPHO\

WXQuWddrstand the delivery requirements
KRUMBEYRQRXVWRPHUV DVVLPLODWLQJ DQD!
\AfRagsessment from multiple products
Qdrtle@IeFR\HARKIC overview for your

customer.

<RX PDLQWDLQ DQDO\WLFDO LQWHJULY®U IrE3\éX pile@dure to portray the world as

\RXU DVVHVVPHQWY UHAHFW WKH ¢Q
your analysis and evidence. You escalate
all issues and concerns.

GROVARPDNHUV PLIKW ZLVK LW WR EHh
when it is necessary to escalate issues
and concerns.

<RX UHVLVW SUHVVXUH FRQVFLRXV R

RWKHUZLVH IURP RWKHUV WR H[HUW

1 dvidéSsk<3dnents. You judge which issues
require escalation to the highest levels of
\RXU RUJDQLVDWLRQ DQG \RX VXSSR
through the process.

‘ou champion analytical integrity

@&H EXVW DVVHVVPHQW PDLQWDLQLQJ
L o X

awareness of the political and strategic
environment to identify where customers

Lfﬁ%@ SW WR H[HUW LQAXHQFH HQDEOL

LVH YYB OHDGHUV LQ DGYDQFH

on the best way forward.

13
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Gathering, Organising and

Evaluating Information &
Intelligence

You systematically identify and plan the You are proactive in identifying gaps in

collation of intelligence and collection and the intelligence and you follow the relevant

collation of other information required to answer JXLGDQFH DQG OHJLVODWLRQ WR ZRUN ZLWK F
WKH FXVWRPHUTV TXHVWLRQV <RX UHYLHDYQENDSSMNQFLHV WR ¢, 00 WKRVH JDSV

lessons learnt.
You evaluate sources ERWK RI LQWHOOLJHQFH D

You use the technology available to you in the other information. You evaluate information
PRVW DSSURSULDWH zD\ VHOHFWLQJ WKHEBRXWMRROELDYV DQG VHHN WR PLWLJDWH LV
based on the intelligence sources available. You

organise information to facilitate analysis. You manage storage or recording of your
source information and analysis for all your
You record clearly all sources of intelligence DVVHVVPHQWV VR WKDW WKH\ FDQ EH DXGLWHF
UHSRUWLQJ ERWK VHFUHW DQG QRQ VHFUigplyin@ the appropriate PHIA Common
a manner that facilitates easy access and Analytical Standards.
retrieval.

At Foundation \RX PD\KDYH GHPRQVWUDWHG WKHVH VNLOOV LQ DQR
RU UROH EXW DUH VWLOO GHYHORSLQJ \RXU XQGHUVWDQGLQJ RI KRZ
DVVHVVPHQW ZRUNSODFH DUUDQJHV DQG UHFRUGV LQIRUPDWLRQ D(Q
DGKHUH WR PDQDJLQJ LQIRUPDWLRQ JXLGHOLQHV LQ DFFRUGDQFH Z
handling procedures.

At 3UR¢ FLHQWX LGHQWLIN WKH LQWHOOLJHQFH UHTXLUHG WR DQVZHU WKH TX
WKH FXVWRPHU ZKHUH WR ¢/QG LW LGHQWLN\ JDSV DQG WDVN FROOHFWRUV
DYDLODEOH WRROV WR PDLQWDLQ D FRKHUHQW ORJLFDO UHFRUG RI LQIRUPD
understood and accessed by others. You are aware of biases in information and intelligence
VRXUFHV DQG VHHN WR PLWLJDWH WKHP

PROFICIENT FOUNDATION

At +LIJKO\ 3UR¢ FLHQRX VHHN QRYHO PHWKRGV WR ¢ OO0 LQWHOOLJHQFH JDSV DQG XVH W
FRPPXQLW\ WR GR VR <RX DUH DGHSW DW HWUDFWLQJ NH\ UHOHYDQW LQIRUPDWLRQ |
intelligence and information.

=
Z
L
1)
LL
O
@
o

At Advanced \RX DUH D FRPPXQLW\ H[SHUW DQG OLDLVH DW D VHQLRU OHYHO ZLWK LQWHOOLJHQF
<RX LQAXHQFH VWUDWHJLF FROOHFWLRQ SULRULWLHV WR VXSSRUW LQWHOOLJHQFH DVVHVVPH(Q
XVH RI QRYHO VRXUFHV RI LOIRUPDWLRQ DQG SURPRWH WKH XVH RI QRYHO WRROV DQG PHWKRG
information sources.

ADVANCED

14 Gathering, Organising and Evaluating Information & Intelligence



Handling

and Organising Planning

Releasing

Evaluation

/HYHO )281'$7,21

Gathering, Organising and Evaluating

Intelligence & Information

JHYHO 352),&,(17 /H

YHO

+,*+/< 352),&,(17

HYHO $'9$1&('

You plan assessment projects including
LQIRUPDWLRQ UHTXLUHPHQWYV UHOH
PLOHVWRQHV FKHFNSRLQWYV DQG UH

<RX SODQ DQG SULRULWLVH PXOWLS

YeatA®t from previous projects.

OFR X RFEMNEQDQQLQJ DQG FR RUGLQD
YDXYWVVPHQW SURMHFWYV DSSO\LQJ Ob\VdiRCASsessment projects in your

ZRUNSODFH

WRRQHDG SODQQLQJ FR RUGLQDWLRQ DQG
GHOLYHU\ RI FRPSOH[ FURVV FRPPXQLW\
assessment projects.

You organise intelligence and information
in a format that can be shared with

DQG XQGHUVWRRG E\ RWKHUV LQ OLQ#cognising where various sources can
ZLWK ZRUNSODFH JXLGDQFH DQG DXGh#/used across a range of assessment

requirements.

<RX RUJDQLVH LQWHOOLJHQFH DQG L
HQVXULQJ \RX DYRLG GXSOLFDRINRQ

products.

RLEWHOOLJHQFH DFURVV \RXU ZRUNS

QR BWER@Lt information and

organised correctly in accordance with
audit requirements and that there is parity
of approach with other organisations.

DB(EH?SP the deS|gn_and Qel_lvery
of intelligence collation within your
ZRUNSODFH HQVXULQJ WKDW LW LV HDVLO\

accessible and auditable.

You handle sensitive intelligence and
information in accordance with the relevant
ZRUNSODFH KDQGOLQJ UHTXLUHPHQ

You anticipate releasability requirements
and engage with originators early to
HQVXUH WLPHO\ SURGXFWLRQ <RX N
WRXU RUIDQLVDWLRQYV NH\ SDUWQHL

VHHN DGGLWLRQDO LQIRUPDWLRQ IURP WKHP

QRZ ZKR
)V DUH DQG

You identify intelligence and information
JDSV WKDW KDYH D VLIQL¢FDQW LPS
ability to meet a customer requirement.

information gaps into the collection
DEMCBE \BXlinform customers where they

FRQ¢GHQFH \RX KDYH LQ \RXU MXGJHI

<RX IHHG VLIQL;FDQW LQWHOOLJHQFH'

KDYH D VLIQL:FDQW LPSDFW RQ WKH 5 WEE{?
K umpti

%Hﬁrgioritise the most important
inteltigence and information gaps in the

FROOHFWLRQ SURFHVV KLJKOLJKW W
8carefully and consciously
ons to help you to bridge
hése gaps.

You inform intelligence collection planning
VEMPIMMGDWLRQDO OHYHO E\ VKDSLQJ FURVV
ZRUNSODFH UHTXLUHPHQWY WKURXJK WKH
relevant processes.

You articulate the main source strengths
DQG ZHDNQHVVHYV LQ WKH LQIRUPDW
used in your assessments.

You identify the various source strengths
DQG ZHDNQHVVHYV LQ \RXU LQIRUPDW
LR EBX4dt your probabilistic judgements
DQG DQDO\WLFDO FRQ¢GHQFH VWDW
WDNH DFFRXQW RI WKHP

YHO\ WDNH LQWR DFFRXQW
KV ZHDNQHVV DQG ELDVHV

i

RG DFURVV \RXU ZRUNSOL

WiiHlead on the application of methods to
HYDRXDPHH VRXUFHV DFURVV \RXU ZRUN DUH

%@W RQ HQVXULQJ WKHVH DUH &€@ing that there is parity of approach
U

Rldross the community.

<RX FUHDWH DQG UHWDLQ IRU HDFK
DVVHVVPHQW SURGXFW D UREXVW D
HYLGHQFH \RXU DQDO\WLFDO DUJXPH
with community standards.

<RX PDLQWDLQ DQ DSSURSULDWH FR
XORIMIIDXS WR GDWH ORJ RI LQIRUP

QW IneDgy€tde which can be easily
understood and accessed by others.

UH V\{ .
DS POy technology to improve the way
you organise information and intelligence
to aid analysis audit.

<RX WDNH UHVSRQVLELOLW\ IRU HQVXULQJ
WKDW DVVHVVPHQW DFURVV \RXU ZRUN DUHI
DGKHUHV WR DXGLW UHTXLUHPHQWYV DQG W
each assessment can be replicated if

necessary.

15
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Analysis, Tradecraft and

Assessment

You apply a wide range of critical and creative = <RX PDNHrobability-based objective
approaches and techniques to help answer the  judgements and appropriately articulate
TXHVWLRQ IRU WKH FXVWRPHU DELGLQJ EDG@RORB¥|FDO FRQ¢GHQFH LQ VRXUFHYV DQG

Common Analytical Standards at all times. MXGJHPHQWYV LQ \RXU DVVHVVPHQWYV VHWWLC
‘so what? § IURP \RXU DQDO\VLV IRU WKH FXVWRF
You are imaginative and innovative in within agreed timescales.

WKH LPSOHPHQWDWLRQ RI SURFHVVHV PHWKRGV
tools and techniques in order to provide a
comprehensive assessment.

At Foundation \RX DUH WUDLQHG LQ WKH XVH Rl VWUXFWXUHG DQDO\
DQG XVH FUHDWLYH DQG FULWLFDO WKLONLQJ WR DSSO\ WKHP RQ D
individual level.

At 3UR¢ FLHQWX DSSO\ SUREDELOLVWLF UHDVRQLQJ DQG ORJLF WR \RXU DVVHV
VWUXFWXUHG DQDO\WLFDO WHFKQLTXHV EULQJLQJ LQ RWKHUV WR SURGXFH

PROFICIENT 'FOUNDATION

At +LIKO\ 3UR¢ FLHQRX SURDFWLYHO\ DQG FRQVWUXFWLYHO\ FKDOOHQJH FRQYHQWLRQL
DVVHVVPHQW DV ZHOO DV LQYLWLQJ FKDOOHQJH RI\RXU RZQ DVVHVVPHQW
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o

At Advanced \RX DUH D WKRXJKW OHDGHU IRU WKH FRPPXQLW\ VFDQQLQJ IRU QHZ PHWKRGV RI FR(
WUDGHFUDIW DQG DVVHVVPHQW <RX OLDLVH ZLWK H[SHUWV RQ LQWHOOLJHQFH DQDO\VLV WHFK(
novel approaches in the community.

ADVANCED
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Analysis, Tradecraft and Assessment

JHYHO 352),&,(17 /H

YHO

+,*+/< 352),&,(17 H

YHO $'9$1&(

You present the outcomes of your analysis
KRQHVWO\ HYHQ LI \RXU DVVHVVPHQ
be contentious.

er_)ﬁ)%t?%)ort and champion analytical
ntegrity

rity within your team.

You support and champion analytical
integrity within your organisation.

You support and champion analytical
integrity across the community.

You identify one or two hypotheses or
scenarios which are consistent with
available intelligence and information.

<RX JHQHUDWH PXOWLSOH GLVWLQF%
p

DQG IDOVL¢ DEOH K\SRWKHVHV RU VFH
address the intelligence question.

omprehensive selection

otheses or scenarios to address the
intelligence question.

DQG SODXVLEOH IDOVL¢DEOH

You routinely evaluate hypotheses against
the available intelligence.

<RX FULWLFDOO\ HYDOXDWH DQG WH
IDOVL¢DEOH K\SRWKHVHV DUWLFXOL

UHVSHFWLYH VWUHQJWKYV DQG ZHDNQHVVHV RI

your hypotheses in relation to the relevant
LQWHOOLJHQFH DQG LQIRUPDWLRQ O
which guides further research and analysis
related to the intelligence question.

VW PXOWLSOH

WLQJ WKH

YDLODEOH

You routinely monitor and evaluate
scenarios by identifying indicators and

WULJJHUV WR SURYLGH HDUO\ ZDUQLQY MERtNiqg) indicators and triggers to

information and intelligence relating to the
indicators.

You routinely monitor multiple scenarios

provide early warning.

<RX WKLQN FUHDWLYHO\ DQG FULWLR
problem and select the most appropriate
VWUXFWXUHG DQDO\WLF WHFKQLTXH

WLYHO\ DQG FULWLHR

Q@%ﬁ%\\k&@é QGHSHQGHQWO\ VH(

&M%ﬁggﬁmte structured analytic

echniqué

BAR\MEHRMFUHDWLYH DQG FULWLFD,
DENHIQUES and introduce innovative
approaches that best suit the question and
timeframe you face.

O WKLQNLQJ
You research new analytic methods and
apply them across the community.

17
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Analysis, Tradecraft and Assessment  (page20f2)

/HYHO )281'$7,21 IHYHO 352),&,(17 JHYHO +*+/< 352) &,(17 /HYHO $'9$1&(

LWK IXLGDQFH DQG VXSSRUW IURP S
you apply structured analytical techniques
to improve the rigour of your analysis.

. i ify opportunities to improve
SR S.URPRWH Bl EHQH.‘.’WV N \./WU % UDIW ZLWK HPHUJLQJ WHFKQRORJLH
analytical techniques and facilitate their

XVH E\ RWKHUV LQFOXGLQJ LQ ZRUN Igg:)gé?itgj:!R PLWLIDWH WKH ULVNV DQG KDU

I—U(-|UV
ou independently apply a range of
structured analytical techniques.

Application
of Analytical
Techniques

. . You create an environment in which
You show logical and coherent reasoning .
P S You test and challenge the reasoning analysts are empowered and supported
that justify your analytical judgements.

You understand the purpose and principles DO\WLFDO MXGJHPHQWYV RI RWKRWPDNH DQDO\WLFDO MXGIJHPHQWY EDVHG
Rl FULWLFDO WKLQNLQJ ;%XHPYDL’\CIEZSSE(I?)\QV\Q;Ea%yggJ;LWIS&:N J \RXU WHDP RUJDQLVDWIHRQEBHQFH DQG UHDVRQ DQG DUH FRQ¢GHQ\
about being broven wron analytical community. WDNH FDOFXODWHG ULVNV DQG SRVLW K\SR\

9p g WKDW DUH IDOVL¢DEOH

Reasoning and
Judgement

You, construct sound probabilistic
<RX PDNH SUREDELOLVWLF MXGJHPH Q@%@@REDELOLVWLF MXGJHPHQ) nts and associated analytical
sourced and simple issues and provide an DUIHIS ZORORTILADD) AR QFH DVVHVVPHQWYV ZKHUH
ple 1s P HVVPHQWV HYHQ ZKHUH LQWHOO
DQDO\WLFDO FRQ¢GHQFH DVVHVVPHQ SV HILVW UWDLQW\ LV KLJK SRVVLEO\ GXH WR D ODFN
of intelligence and information.

0
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You can identify the assumptions relating | You use a range of techniques which <RX SURDFWLYHO\ FKDOOHQJH ¢ UPO\ KHOG
WR \RXU K\SRWKHVHV DQG SURDFWLYiaDuistly test your assessments to identify | assumptions across the intelligence
FKDOOHQJH WKHVH WR XQGHUVWDQGVXEWBMNRIQW. GGHQ DVVXPSWLRQV URRRPRXIMHOV\ LQFOXGLQJ ZKHUH LQIRUPDWLRQ
to which they are supported. challenging and reviewing assumptions. sources remain incomplete or ambiguous.

Identifying
Assumptions

<RX DUH FRQVFLRXV RI LQWHUQDO DQ%W A L{.#ave a wider awareness of the
H[LVWLQJ DVVHVVPHQW DQG \RX HYD ) W Q‘BQVH LN FLOZ i) Al A5 %ﬁ@é igence community and proactively

T O 9

228

SRl You are proactively aware of biases and i jip R WKHLU PHULWY QRW EHLQJ ng G TMENES (1D YLVLW WKH H[LVWLQJ DQDOWLF SRVLWLR
= S basic mitigation strategies. . [ H WLRQV DQG FKDOOHQ o . S

S 2% by them when developing your own FROYHOWLRQDO WKLONLQJ ocuments to mitigate biases in light of

TSy assessments. QHZ LQIRUPDWLRQ LQWHOOLJHQFH

18 Analysis, Tradecraft and Assessment



Written and Visual

Communication of
Intelligence Assessment

You write clearly succinctly DQG L@lain

language WR DUWLFXODWH \RXU DVVHVVPHQW XVLQJ
WKH 3+,$ 3UREDELOLW\ <DUGVWLFN WR FRPPXQLFDWH
uncertainty.

You use visualisation WRRGOMHAWLYHO\ WR
communicate your assessment.

Your written assessment answers the questions
presented by the customer in a way that can be
clearly understood by them.

At Foundation \RX FRQVWUXFW DVVHVVPHQW LQ D ORJLFDO PDQQHU D(
(QIOLVK

At 3UR¢ FLHQWX FRPPXQLFDWH FRPSOLFDWHG LVVXHV LQ FOHDU DQG FRQFLVH (
DUWLFXODWLQJ XQFHUWDLQW\ XVLQJ WKH 3+,$ SUREDELOLW\ <DUGVWLFN <RX [l
DVVHVVPHQW WR WKH FXVWRPHU UHTXLUHPHQWYV <RX ZULWH VXFFLQFWO\ FR(
an appropriate length.

PROFICIENT FOUNDATION

At +LIKO\ 3UR¢ FLHORX ZULWH VLPXOWDQHRXV GUDIWV WR PHHW D UDQJH RI FXVWRPHU

I—
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At Advanced \RX PDQDJH GHUHQW GUDIWYV RI DQ DVVHVVERHOMQWUFRYWRPHUYV DQG GHYHORS QHZ H
for presenting visual assessments.

ADVANCED
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Written and Visual Communication

of Intelligence Assessment

/HYHO )281'$7,21 /HYHO 352),&,(17 /HYHO +*+/< 352),&,(17 /HYHO $'9%1&('
You draft assessments following the GUDIW DVVHVVPHOWY DEFXUDWHGbFpiDbj@ately vary the tone and nature You understand the requirements
@ SULQFLSOHV RI SODLQ (QJOLVK ZLWK . HO\ LOFOXGLOJ DW VKRUW @feVdgHage you use depending on the RI GEHUHQW FXVWRPHUV DQG FDQ ZULWH
= VSHOOLQJ DQG JUDPPDU LQ OLQH ZLWK Ut % W Cusiomer neeg‘d y pending PXOWLSOH VLPXOWDQHRXV GHIDHPWRU GL
g ZRUNSODFH ZULWLQJ JXLGHV q ' ' audiences.
8
S You ensure all information and intelligence
E <RX GUDIW FOHDU UHOHYDQW DFFXUDW®Histil and interpret large amounts of presented in an assessment is relevant
8 informative and concise assessment. intelligence and information with clarity. to the requirement and releasable to the
customer.

S VH.HN DAEELOIAR RO WKH FRVLY <RX UH¢ QH WKH VWUXFWXUH RI WHPS@aWteYigQand implement templates in
appropriate template to communicate

\RXU DVWVHVVPHOWY DGKHULQJ WR ZR NSODFH VR WKDW WKH\ PHH V\YI;RIXKI-ZRUNSODFH ZKLFK PHHW WKH QHHGV RI
guidance. needs of the customer. the customer.

-
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:KHUH DSSURSULDWH \RX LQFRUSRUDVH—J:
visualisations when information or SRS QICE VD OIEA T TS (E R

FROFHSWV IRU H[DPSOH VSDWLDO RU|nfograph|cs and data visualisation and

FKURQRORJLFDO UHODWLRQVKLSY DU RR#! Practice when creating visual
. . communications in your assessments.
conveyed in graphic form.

*%x FRQVLGHU QHZ ZD\V WR SUHVHQWYpQ@E@RIvp new ways of presenting
YLVXDOO\ GUDZLQJ RQ H[SHUWLVH WR; BN RV/MLVXDOO\ VKDULQJ \RXU LQQRYDWI
RI FXWWLQJ HGJH WRROV across the community.

Visualisation

20 Written and Visual Communication of Intelligence Assessment



Verbal Communication of

Intelligence Assessment

You establish the customer needs and

HQJDJHPHQW UHTXLUHPHQNAY your

GHOLYHU\ Rl WKH PHVVDJH ZKLOVW SUH HPSWLQJ DQG
preparing for challenging questions.

You plan how best to deliver the message
HJ ZLWK WKH XVH RI YLVXDO DLGV

You respond and adapt to challenges
IURP FXVWRPHUV GXULQJ WKH PHHWLQJ ZKLOVW
maintaining independence and credibility.

<RX FRQ¢GHQWESk with the customer that

your core messages have been understood

and that the customer understands how the

DVVHVVPHQW ZLOO VXSSRUW WKHLU GHFLVLRQ PDNLQJ

At Foundation \RX FRPPXQLFDWH \RXU DVVHVVPHQW WR D OLPLWHG DX(
FOHDU DQG FRQFLVH PDQQHU <RX VHHN JXLGDQFH RQ WKH PRVW DSS
delivery of assessment.

At 3UR¢ FLHQWX DUH FRPSHWHQW DW FRPPXQLFDWLQJ DVVHVVPHQW LQ D YHUEI
ERWK ODUJH DXGLHQFHV DQG LQ D RQH WR RQH VHWWLQJ ZLWK VHQLRU FXVWR
PHVVDJHV LQ WKH WLPH DYDLODEOH DZDUH WKDW VHQLRU FXVWRPHUV IUHTX
time. You anticipate questions and can provide additional information where required.

PROFICIENT FOUNDATION

At +LIKO\ 3UR¢ FLHQRX DGDSW \RXU YHUEDO GHOLYHUENWAQMARR\GLRPHU UHTXLUHPHQW
SURDFWLYHO\ HQJDJH LQ D RQH WR RQH VHWWLQJ ZLWK FXVWRPHUV HQFRXUDJLQJ D W2
DVVHVVPHQW <RX DUH FRQVWUXFWLYHO\ DVVHUWLYH ZLWK FXVWRPHUV ZKHUH QHFHV
FKDLU GLVFXVVLRQV ZLWK FXVWRPHUV DQG SDUWQHUV <RX UHDG YHUEDO DQG QRQ YH
WKH FXVWRPHU RU DXGLHQFH FRQ¢GHQWO\
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At Advanced \RX DUH FRPSHWHQW DW FKDLULQJ PHHWLQJV ZLWK VHQLRU FXVWRPHUV DQG PDQDJ
disagreements between parties.

ADVANCED

Verbal Communication of Intelligence Assessment 21



Communicating
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the Message

Verbal Communication of Intelligence Assessment

/HYHO )281'$7,21

/HYHO 352),&,(17

<RX DSSO\ ZRUNSODFH JXLGDQFH RQ
best to present information verbally.

<RX DUH DZDUH RI WKHIEIQW EULH¢QJ
requirements of your customers.

KiiRZe available. You adapt your verbal

You convey core messages in the

GHOLYHU\ VW\ORHRBIGW DXGLHQFHV
customers.

When you are unable to answer questions
IURP FXVWRPHUV \RX DJUHH D WLPHI
respond.

You adapt your verbal delivery style
DW VKRUW QRWLFH FRPPXQLFDWLQJ
Es@gssments to appropriate customers

ere little or no preparation time is
available.

<RX DFWLYHO\ VHHN IHHGEDFN IROOR

Jégﬂ WDWLRQV DQG EULH¢QJV UH
WLQJ RQ WKLV IHHGEDFN WR LPSU

communication style and content.

WxiLtlearly communicate at a national or
LQWHUQDWLRQDO OHYHO DGDSWLQJ\RXU G
to the audience.

§%§|UEDO DQG QRQ YHUEDO FXHV W
HPHQW DQG VHHN DXGLHQFH
N WR FKHFN XQGHUVWDQGLQJ

AJ

IHH

You articulate your assessments using
VLPSOH FOHDU DQG DFFXUDWH SURE
language.

You brief your assessments to both large

: D@EINGAHY DQG LQ RQH WR RQH VHW

colleagues and customers.

<RX GHOLYHU RQH WR RQH EULH¢QJV,

/\'I:\?I(_QGQ/QEW% HQFRXUDJLQJ D WZR ZD
disctission of the assessment and related
decision.

Q_WK . . . .

ou establish an ongoing dialogue with

NH\ FXVWRPHUV DGDSWLQJ \RXU VW\OH WR
meet their needs.

22
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Co-operation, Co-ordination

and Challenge

<RX EXLOG D UDQJHHRFWLYH ZRUNLQJ ‘LWK RSHQ PLQGHGQHVV DQG JHQXLQH LQWHU

UHODWLRQVKLSV DSSOKnQWIdRMgE of WKH YLHZV Rl RWKHUV \RX FR RUGLQDWH DQG

the intelligence assessment community to operate with community colleagues to build

ensure you develop relationships with the most  consensus in your assessments. You enable

relevant individuals and organisations. Using and encourage HtHFWLYHallenge from the

WKHVH QHWZRUNV \RX GUDZ RQ WKH ULJKvéi[Bltitwhybkeing an active listener and

DW WKH ULJKW WLPH HQVXULQJ WKH GHOEtiHUleRhy\iEly debate.

best intelligence assessment possible.
You are comfortable with being a dissenting
voice DUWLFXODWLQJ \RXU DUJXPHQW FOHDUC
UHVSHFW UREXVW DQDO\VLV DQG ORJLF <RX |
dissent through the management chain where
necessary.

At Foundation \RX DUH DZDUH Rl WKH UHTXLUHPHQW WR GHYHORS D FR
QHWZRUN DFURVV \RXU DUHD Rl UHVSRQVLELOLW\ EXW WKH QHWZRU
You also understand the importance of drawing on partners to support analysis
DQG DVVHVVPHQW <RX HQVXUH WKDW LQWHUDFWLRQ ZLWK HWHUQD
appropriately and according to security handling procedures.

At 3UR¢, FLHQWX GHYHORS DQG PDLQWDLQ D EURDG UDQJH RI UHODWLRQVKLSYV }
ZKR KDYH VKDUHG DUHDV RI UHVSRQVLELOLW\ GUDZLQJ RQ DQG FR RUGLQDWL
when appropriate. You actively and constructively challenge the analysis of others

ZKHQ \RXU RZQ DQDO\VLV OHDGV WR DQ DOWHUQDWLYH DVVHVVPHQW ZRUNLQ
XQGHUVWDQG WKH VRXUBEH.QIGLHZV

PROFICIENT FOUNDATION

At +LIKO\ 3UR¢ FLHORX VHHN QHZ VRXUFHV RI HFSHUWLVH WR EULQJ IXUWKHU FKDOOHQJ
conventional assessment. You identify the best way to bring challenge to your assessments.

<RX VSHFL¢FDOO\ VHHN YLHZV IURP RXWVLGH \RXU DUHD RI WKH QDWLRQDO VHFXULWA\ FH
UHODWLRQVKLSV ZLWK QRQ WUDGLWLRGBBGSDYNGY KV LERAWHUQDO URXQG WDEOH P
IDFLOLWDWHG ZRUNVKRSV <RXU LQSXW DQG FRQWULEXWLRQ LV VRXJKW E\ SDUWQHUV
LQAXHQFH DQG FRQWHWHEXWWHO\ WR WKH ZRUN RI RWKHUV
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At Advanced \RX DUH H[SHFWHG WR EH D FRPPXQLW\ OHDGHU LQ FKDOOHQJH DQG WKH WHFKQLTX
WKLV LQWR WKH DQDOWLFDO SURFHVV <RX LGHQWLI\ QRYHO SDUWQHUV EULQJILQJ LQ HWHUQD(
SHUVSHFWLYHV ¥RRWLYHO\ FKDLU URXQG WDEOH GLVFXVVLRQV LQYROYLQJ LENAWIYBIO RQDDISQ
GLVDJUHHPHQWYV DQG FRQALEMFEKLYHOMLQAXHQFLQJ GLVFXVVLRQV DQG SUHVHUYLQJ WKH UHOD

ADVANCED
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Cross Community

Managing
Challenge

Community

Community

Working

Co-operation, Co-ordination and Challenge

/HYHO )281'$7,21

JHYHO 352),&,(17 /H

YHO +*+/<352),&, (17

Networking

<RX OLDLVH UHJXODUO\ ZLWK H[LVWL
LQ SDUWQHU RUJDQLVDWLRQV XQGH
WKHLU UROHV DQG KRZ WKH\ ¢ W LQW
community.

S QHZ DQG PDLQWDLQ H][
QG UHODWLRQVKLSV ZL
community.

L VoLdg¥elop long term relationships
WK RQWWW H[SHUWYV LQ WKH FRPPXQLYV
actively address relationship gaps.

o s

<RX FRQVWDQWO\ EURDGHQ \RXU QHWZRUN \
MEDQ@JI IUHVK SHUVSHFWLYHV WR FURVV FXW\
issues.

You produce informed and relevant
DVVHVVPHQW LQFRUSRUDWLQJ FRPE
information where relevant.

<RX VHHN JXLGDQFH IURP SDUWQHU
organisations on how best to handle

the information they provide for your
assessments.

<RX VXSSRUW WKH FR RUGLQDWLRQ F
XHDRY RU WDVNV DFURVV WKH FRPP
FRQWULEXWLQJ WR WKH ZRUN RI RW#

You anticipate releasability requirements
and engage with partner organisations
early to ensure approval processes do not
delay timely production.

< FR RUGLQDWLQJ PXOWL

AJ

MHFWV WHDPV RU WDVNV DFURV
PXQLW\ DYRLGLQJ GXSOLFDWLRQ

g

You share information and assessments
regularly with partner organisations.

NV IRU KLIK OHYHO FXVWRPHL

= I%R%?%@ODERUDWLYH DFWLYLW%@QW@@EHVW o1 [l [Pl

pace.

<RX XVH HIWHQVLYH NQRZOHGJH RI WKH
FRPPXQLW\ WR IDFLOLWDWH FURVV ZRUNSOL
RU FRPPXQLW\ VWDNHKROGHU PHHWLQJV DQ
discussions.

Consensus

<RX LGHQWLI\ ZKHUH FRQVHQVXYV HI[L
where assessments diverge across your
community.

<RX REHU GLVVHQW ZKLOH DOVR VHHN
BIshiifp @reas of analytical agreement to

in your assessments important analytical
GEHUHQFHV WKDW FDQQRW EH UHVR

EXLOG FRQVHQVXV FOHDUO\ FRPPXQLBQ®WERYHUFRPH VLIQL:FDQW DQDO\W

\LQJ WR
You intervene early to try to understand

disagreements across the community.
OYHG

<RX UREXVWO\ GHIHQG \RXU RUJDQLVDWLRQ
SRVLWLRQ ZKHUH QHHGHG PDQDJLQJ
Larid@tical disagreements with partners to

ensure relationships are preserved beyond

the immediate issue.

<RX VHHN RXW DQG UHVSRQG SRVLW
constructive challenge from peers and
partners during discussions.

-YHRRAR FRQVWUXFWLYH FKDOOHQJt
community.

<RX FUHDWH D GLYHUVH QHWZRUN RI
\NVYDWKHKROGHUV EH\RQG \RXU LPPHG
RI UHVSRQVLELOLW\ FKDOOHQJLQJ F
wisdom.

HUV DQG .
L open mindedness and
Q% \/ SDUW RI'\RXU RUIDQLVDWLRC

culture.

Co-operation, Co-ordination and Challenge
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,QGHSHQGH®WHVVPHQWV VKRXOG EH IUHH IURP HIWHUQDO

DQG RU SROLWLFDO LQAXHQFH WKH\ VKRXOG QRW EH GLVWRUWHG E\ QRU
VKDSHG IRU D SDUWLFXODU DJHQGD RU SROLF\ RSHUDWLRQDO YLHZSRLQW RU
SUHIHUHQFH $QDO\VWV VKRXOG DYRLG EHLQJ LQAXHQFHG E\ SROLF\ RU
RSHUDWLRQDO REMHFWLYHV DQG PXVW UHVLVW DQ\ SUHVVXUH RU SHUFHLYHG
SUHVVXUH GHOLEHUDWH RU QRW WR PRXOG LQIRUPDWLRQ DQG DQDO\VLV WR D

desired assessment.

It is best practice to include a set of “Key Judgements” or an

3([HFXWLYH 6XPPDU\" WKDW HQVXUHV WKDW D FRQVXPHU FDQ HWUDFW W
SHUWLQHQW MXGJHPHQWY TXLFNO\ IURP DQ DVVHVVPHQW SURGXFW $QL
products should demonstrate clarity of thought by presenting clear and

consistent assessments supported by coherent reasoning and relevant

information. This should include contradictory information where it
VLIQL ¢ FDQWARWYYV MXGIHPHQWV

i. Information and assumptions.  Analytical products should

clearly distinguish judgements that rely on available information

IURP MXGJHPHQWY WKDW UHO\ HIFOXVLYHO\ RQ DVVXPSWLRQV WR |
VXSSRUW D K\SRWKHVLVY RU ¢0O0 D NH\ LQIRUPDWLRQ JDS $QDO\WW\
VWDWH H[SOLFLWO\ ZKHUH DQ DVVXPSWLRQ VHUYHV DV WKH O\QFK
D MXGJHPHQW RU ZKHQ WKH\ DUH XVHG WR (00 D NH\ LQIRUPDWLRC
Analysts should understand the implications for an assessment if

assumptions are proven incorrect.

ii. Uncertainty. $QDO\WWYV VKRXOG H[SUHVV DQG H[SODLQ SUREDELOL
language associated with judgements using the Probability

<DUGVWLFN 7KH PHDQLQJ RI DQ\ DOWHUQDWLYH SUREDELOLVWLF C
VKRXOG EH VWDWHG DQG H[SODLQHG $ UREXVW $QDO\WLFDO &RQ¢,
OHWKRG VKRXOG EH HPSOR\HG WR PDNH H[SOLFLW WKH TXDOLW\ RI
information and the analytical process employed in generating

MXGIHPHQWV :KHUH DSSURSULDWH DQDO\WWYV VKRXOG LGHQWLI\ L
and collection opportunities that would alter their levels of

XQFHUWDLQW\ HVSHFLDOO\ LQ UHODWLRQ WR NH\ MXGJHPHQWV

iii. Explain change. $QDO\VWV VKRXOG VWDWH KRZ WKHLU NH\
MXGJHPHQWY DUH FRQVLVWHQW ZLWK RU UHSUHVHQW D FKDQJH IU
WKRVH LQ SUHYLRXVO\ SXEOLVKHG DVVHVVPHQWNUGQBRHYFDQW GL
LQ DQDO\WLFDO MXGJHPHQW VXFK DV EHWZHHQ WZR JRYHUQPHQW
GHSDUWPHQWYV RU LQWHOOLJHQFH RUJDQLVDWLRQV VKRXOG EH F
and communicated to customers where concurrence cannot be

achieved.
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Assessments should be based on all sources of
available and relevant information. Analysts should consider the impact
WKDW FRYHUDJH FRPSOHWHQHVV TXDOLW\ FUHGLELOLW\ UHOLDELOLV
and possible denial and deception have on their analysis. Analysts should
communicate within the assessment which sources are most important
WR WKHLU NH\ DQDO\WLFDO MXGJHPHQWY DQG LGHQWLI\ FULWLFDO LQIl
‘KHUH DSSURSULDWH DQDO\WWYV PXVW LQFOXGH D GHVFULSWLRQ RI WK
ZHDNQHVVHV RI WKH RYHUDOO LQWHOOLJHQFH EDVH LQ FRQ¢GHQFH VV
“assessment base”.

SAGLWDE @halysts should produce and retain a fully referenced version

of their products for audit purposes. The main evidence underpinning each

MXGJHPHQW DV ZHOO DV FRQWUDGLFWRU\ LQHRYPD I/ MAGYVWHINQRW VKRXOG

EH IRRWQRWHG DQG RU HQGQRWHG $QDO\VWV VKRXOG UHFRUG WKH XVH RI DQ\ PHWKRG
WHFKQLTXHV DQG PD\ PDNH UHIHUHQFH WR WKHP LQ WKH SURGXFW

5HOHY D AAAlytical products should provide information and insights that

DUH UHOHYDQW WR 8. RU DOOLHG FXVWRPHUV &XVWRPDULO\ D SURGXF
reference a customer requirement to which the assessment responds.
$VVHVVPHQWY VKRXOG DGGUHVV WKH TXHVWLRQV SRVHG 2FFDVLRQDC
bodies may anticipate a customer requirement and produce an assessment
ZLWKRXW DQ H[SOLFLW WDVNLQJ HVSHFLDOO\ LQ WKH UHDOP RI HDUO\ :

5LIRURXV$QDO\WWY VKRXOG XVH SURFHVVHV PHWKRGV WRROV DQG WHFKQLTXHV
appropriate to the intelligence requirement in order to be able to show logical

and coherent reasoning upon which the resulting judgements are based.

$QDO\WWYV VKRXOG LGHQWLI DQG V\VWHPDWLEBOIC) HXYSEXKMM KBV

HVSHFLDOO\ ZKHQ MXGJHPHQWYV FRQWDLQ VLIQL¢FDQW OHYHOV RI XQFHUWDLQW\ RU
FRPSOH[LW\ VXFK DV IRUHFDVWLQJ IXWXUH WUHQGY RU ZKHQ ORZ SUREDELOLW\
outcomes would have high impact results. This activity should be recorded in a

discoverable format for the audit trail.

2EMHFWL Xidlysts should demonstrate awareness of their own
DVVXPSWLRQV ELDVHV DQG UHDVRQLQJ $QDO\WWYV VKRXOG EH DEOH W
RI LQIRUPDWLRQ RU HYHQWY WKDW LQ SULQFLSOH ZRXOG FRQWUDGLF
and should reconsider their judgements in light of new developments or
LQIRUPDWLRQ $QDO\WLFDO MXGJHPHQWYV VKRXOG EH IDOVL¢DEOH HPS
DV RSSRVHG WR WDXWRORJLFDO RU WUXLVWLF FRQWDLQLQJ D K\SRWEK
SUREDELOLW\ DQG WLPHIUDPH $QDO\WWV VKRXOG FRQVLGHU WKH XVH
WHFKQLTXHV WKDW SURPRWH REMHFWLYLW\ DQG GH ELDVLQJ 7KH\ VKR
RXWFRPHV Rl WKHLU DQDO\VLV KRQHVWO\ HYHQ LI WKH DVVHVVPHQWYV |

7LPHO\ Analytical product should be provided in time for it to be of utility

to customers. Analysts should be aware of events and changing intelligence

UHTXLUHPHQWY DQG SULRULWLHV DQG PRQLWRU FXVWRPHU DFWLYLWLHV DQG SODQV W
as agile as possible.
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