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,W�VKRXOG�EH�QRWHG�WKDW�WKH�VNLOO�OHYHOV�DUH�
cumulative ��LQ�RUGHU�WR�EH�FRQVLGHUHG�
3UR¿FLHQW��DQ�LQGLYLGXDO�PXVW�GHPRQVWUDWH�DOO�
WKH�VNLOOV�OLVWHG�XQGHU�Foundation  in addition 
to 3UR¿FLHQW��DQG�VR�RQ�

The vast majority of job roles throughout the 
FRPPXQLW\��DW�PRVW�JUDGHV��ZLOO�KDYH�VNLOOV�
WKDW�IDOO�LQWR�RQH�RI�WKH�¿UVW�WKUHH�VNLOO�OHYHOV��
Advanced �DV�D�OHYHO�IRU�DQ\�SDUWLFXODU�VNLOO�
is usually only applicable to a small number 
of people conducting specialist roles or with 
FRQVLGHUDEOH�H[SHULHQFH�DQG�H[SHUWLVH�

Line managers �ZLOO�GH¿QH�ZKLFK�VNLOOV�DQG�
FRUUHVSRQGLQJ�SUR¿FLHQF\�OHYHO�LV�DSSOLFDEOH�
WR�VSHFL¿F�UROHV�DQG�JUDGHV�ZLWKLQ�WKHLU�RZQ�
RUJDQLVDWLRQ��'L‡HUHQW�UROHV�DW�WKH�VDPH�JUDGH��
HYHQ�ZLWKLQ�D�WHDP��PD\�GHPDQG�GL‡HUHQW�
PL[HV�RI�VNLOOV�DQG�LW�VKRXOG�QRW�EH�DVVXPHG�
that all analysts across the whole assessment 
FRPPXQLW\�VKRXOG�EH�ORRNLQJ�WR�DFKLHYH�
3UR¿FLHQW�LQ�HYHU\�VNLOO��

Line managers  should refer to their 
departmental professional lead if they need 
KHOS�WR�HVWDEOLVK�ZKDW�VNLOOV�DQG�OHYHOV�DUH�
DSSOLFDEOH�IRU�WKHLU�FXUUHQW�VWD‡�WHDPV�

(DFK�VNLOO�KDV�D�QDUUDWLYH�GHVFULSWLRQ�IROORZHG�E\�descriptors �IRU�IRXU�VNLOO�
OHYHOV��Foundation ��3UR¿FLHQW��+LJKO\�3UR¿FLHQW��DQG�Advanced .

Foundation ��<RX�KDYH�DSSOLHG�VRPH�RI�WKLV�VNLOO�LQ�D�low complexity �ZD\�� under 
supervision ��RU�KDYH�XVHG�WKLV�VNLOO�WR�VXSSRUW�RWKHUV��

3UR¿FLHQW��<RX�KDYH�DSSOLHG�WKLV�VNLOO�independently  to low complexity  work �DQG�RU�
XQGHU�VXSHUYLVLRQ�RQ�PRUH�FRPSOH[�ZRUN��<RX�IROORZ�existing practices ��standards and 
procedures . You respond  to priorities and deadlines set for you by customers or supervisors. 
You collaborate with peers �DFURVV�\RXU�FRPPXQLW\��supporting �WKH�FR�RUGLQDWLRQ�RI�SURMHFWV��
WHDPV�RU�WDVNV�

+LJKO\�3UR¿FLHQW��<RX�DSSO\�WKLV�VNLOO�independently  to complex work ��ZLWK�PLQLPDO�VXSHUYLVLRQ���
You exercise judgement LQ�VHOHFWLQJ�WKH�EHVW�DSSURDFK�WR�DFKLHYH�WKH�WDVN�ZKLOH�PHHWLQJ�H[LVWLQJ�
standards and procedures. You negotiate  priorities and deadlines and tailor  your approach to best meet 
WKHP��<RX�FROODERUDWH�DFURVV�WKH�FRPPXQLW\��OHDGLQJ�RQ�FR�RUGLQDWLQJ�SURMHFWV��WHDPV�RU�WDVNV�

$GYDQFHG��<RX�DSSO\�WKLV�VNLOO�independently  to highly complex �WDVNV�DQG�QRQ�URXWLQH�FULVLV�VLWXDWLRQV��<RX�
GHWHUPLQH�DQG�SODQ�WKH�EHVW�ZD\�WR�DFFRPSOLVK�\RXU�WDVNV��WDNLQJ�alternative courses of action  and overcome 
barriers  when required. You shape standards �RI�EHVW�SUDFWLFH�DQG�HQVXUH�FRPPXQLW\�ZLGH�OHVVRQV�DUH�OHDUQHG�
and applied. You pre-empt �JRDOV��SULRULWLHV�DQG�GHDGOLQHV�RI�FXVWRPHUV�DQG�adapt  to unique or rapidly changing 
situations. You collaborate �DFURVV�WKH�FRPPXQLW\�DQG�ZLWK�RWKHU�VWDNHKROGHUV�WR�VKDSH�LQLWLDWLYHV��OHDGLQJ�H[SHUW�
WHDPV��DQG�SRROLQJ�UHVRXUFHV�ZKHQ�UHTXLUHG��<RX�scan the horizon �IRU�QHZ�DSSURDFKHV�DQG�RSSRUWXQLWLHV��
constructively challenging the status quo  to enable the improvement of the intelligence assessment community. 
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7KH�3URIHVVLRQDO�'HYHORSPHQW�)UDPHZRUN�GHVFULEHV�VL[�WHFKQLFDO�VNLOOV�UHTXLUHG�E\�WKRVH�
XQGHUWDNLQJ�LQWHOOLJHQFH�DVVHVVPHQW�

The Professional Development 
Framework Skills

Co-operation, Co-ordination and Challenge
<RX�EXLOG�D�UDQJH�RI�H‡HFWLYH�ZRUNLQJ�UHODWLRQVKLSV�ZLWK�WKH�PRVW�UHOHYDQW�
LQGLYLGXDOV�DQG�RUJDQLVDWLRQV��ERWK�LQVLGH�DQG�RXWVLGH�RI�JRYHUQPHQW��<RX�
HQDEOH�DQG�HQFRXUDJH�H‡HFWLYH�FKDOOHQJH�IURP�DFURVV�WKH�FRPPXQLW\��WR�
ensure the production of the best assessments possible.

Gathering, Organising and Evaluating Intelligence & Information
<RX�SODQ�DQG�JDWKHU�VXˆ FLHQW�LQWHOOLJHQFH�DQG�LQIRUPDWLRQ�UHTXLUHG�WR�DQVZHU�WKH�
FXVWRPHU¶V�TXHVWLRQ��<RX�RUJDQLVH�DQG�HYDOXDWH�\RXU�VRXUFHV��UHFRUGLQJ�WKHP�
FOHDUO\��WR�IDFLOLWDWH�H‡HFWLYH�DXGLW�

Analysis, Tradecraft and Assessment
<RX�XVH�FUHDWLYH�DQG�FULWLFDO�WKLQNLQJ�VNLOOV�WR�HQVXUH�DVVHVVPHQWV�DUH�UREXVW��
DSSO\LQJ�DSSURSULDWH�VWUXFWXUHG�PHWKRGV��WHFKQLTXHV�DQG�DSSURDFKHV�WKDW�DUH�

relevant to the intelligence requirement.

Written and Visual Communication of Intelligence Assessment
<RX�DUWLFXODWH�FRPSOH[�PDWWHUV�FOHDUO\�DQG�FRQFLVHO\��<RX�SUHVHQW�LQIRUPDWLRQ�LQ�
D�ZD\�WKDW�DLGV�FRPSUHKHQVLRQ�DV�ZHOO�DV�XVLQJ�YLVXDOLVDWLRQ�H‡HFWLYHO\�LQ�\RXU�
products.

Verbal Communication of Intelligence Assessment
<RX�YHUEDOO\�DUWLFXODWH�FRPSOH[�PDWWHUV�LQ�D�PDQQHU�

appropriate to the audience.

Informing Decision-Making
<RX�XQGHUVWDQG�WKH�FXVWRPHU¶V�UHTXLUHPHQWV��WKH�GHFLVLRQV�WKDW�FXVWRPHU�
QHHGV�WR�PDNH��DQG�ZK\�WKH�DVVHVVPHQW�LV�UHTXLUHG�LQ�RUGHU�WR�HQVXUH�WKH�

HQG�SURGXFW�FDQ�DVVLVW�DQG�LQIRUP�WKH�GHFLVLRQ�PDNLQJ�SURFHVV�
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Informing Decision-Making

Informing Decision-Making

You understand the customer requirement ��
producing assessments that aim to help reduce 
DQ\�OHYHO�RI�XQFHUWDLQW\��DQG�PDNH�H[SOLFLW�ZKDW�
XQFHUWDLQW\�UHPDLQV��IRU�WKH�FXVWRPHU�

<RX�ZRUN�ZLWK�\RXU�FXVWRPHU�WR�UH¿QH�WKHLU�
requirements  to ensure your assessment 
ZLOO�GHOLYHU�DJDLQVW�WKHP�ZLWKLQ�WKH�FXVWRPHU¶V�
timeframe.

You maintain your analytical integrity  in the 
face of challenge from your customer.

At Foundation ��\RX�SURGXFH�DVVHVVPHQWV�WKDW�UHVSRQG�GLUHFWO\�WR�D�FXVWRPHU�
UHTXLUHPHQW��<RX�ZRUN�ZLWK�\RXU�PDQDJHU�WR�FRPPXQLFDWH�¿QGLQJV�WKDW�HPHUJHG�
WKURXJK�\RXU�ZRUN��EXW�WKDW�JR�EH\RQG�WKH�VSHFL¿F�UHTXLUHPHQW�

At 3UR¿FLHQW��\RX�LGHQWLI\�ZKHQ�FXVWRPHU�UHTXHVWV�UHTXLUH�DQ�LQWHOOLJHQFH�DVVHVVPHQW��
FRPSDUHG�ZLWK�RWKHU�SURGXFWV��H�J��D�PHGLD�RSHQ�VRXUFH�UHYLHZ���<RX�ZRUN�ZLWK�WKH�
FXVWRPHU�WR�UH¿QH�WKH�UHTXLUHPHQW��LQFOXGLQJ�ZKDW�TXHVWLRQV�UHTXLUH�DQVZHULQJ�DQG�LQ�ZKDW�
timescales.

At�+LJKO\�3UR¿FLHQW��\RX�SURYLGH�DQ�HDUO\�ZDUQLQJ�IXQFWLRQ�RQ�GHYHORSPHQWV�LQ�\RXU�DUHD�WKDW�DUH�
HPHUJLQJ�DQG�WKDW�PD\�EH�FKDOOHQJLQJ�RU�XQZHOFRPH�IRU�GHFLVLRQ�PDNHUV��HQVXULQJ�WKH�PHVVDJHV�
you deliver have been received and understood. You adapt and prioritise in line with multiple 
FKDQJLQJ�FXVWRPHU�UHTXLUHPHQWV��<RX�LGHQWLI\�DQG�FKDOOHQJH�DQ\�FXVWRPHU�DWWHPSWV�WR�H[HUW�
LQDSSURSULDWH�LQÀXHQFH�RQ�DVVHVVPHQWV�

At Advanced ��\RX�DSSURDFK�FXVWRPHUV��SUH�HPSWLQJ�WKHLU�OLNHO\�UHTXLUHPHQWV��<RX�PDQDJH�WKH�PRVW�GHPDQGLQJ�
FXVWRPHUV��IRU�H[DPSOH��PLQLVWHUV��
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Informing Decision-Making
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You liaise with established customers 
DW�GHVN�OHYHO�WR�IXOO\�XQGHUVWDQG�WKHLU�
UHTXLUHPHQWV�DQG�FKHFN�XQGHUVWDQGLQJ�
EHIRUH�VWDUWLQJ�DQ�DQDO\WLFDO�WDVN�

<RX�UH¿QH�FXVWRPHU�UHTXLUHPHQWV�DQG�
PDQDJH�H[SHFWDWLRQV�E\�LGHQWLI\LQJ�ZKHUH�
and how intelligence assessment can and 
cannot add value.

When addressing intelligence assessment 
TXHVWLRQV��\RX�SURYLGH�ZDUQLQJV�WR�
relevant UK and allied partners on aspects 
that are not immediately captured by 
H[LVWLQJ�FXVWRPHU�UHTXLUHPHQWV�

You anticipate future customer 
UHTXLUHPHQWV��OLDLVLQJ�ZLWK�NH\�GHFLVLRQ�
PDNHUV�WR�HQVXUH�WKH\�DUH�DGGUHVVHG�
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<RX�XQGHUVWDQG�WKH�SURFHVV�WR�UH¿QH�DQG�
classify a question.

You structure conversations with the 
FXVWRPHU�WR�UH¿QH�DQG�FODVVLI\�TXHVWLRQV�
to ensure you have fully captured their 
requirement.
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You raise possible delays to delivery of 
assessments in time for negotiation with 
the customer and allow for mitigations to 
be put into place. 

You negotiate with customers throughout 
WKH�DVVHVVPHQW�SURFHVV�WR�NHHS�WKHP�
LQIRUPHG�RI�DQ\�LVVXHV�WKDW�D‡HFW�PHHWLQJ�
the deadline.

Your assessments present all judgements 
WKDW�ZRXOG�EH�XVHIXO�WR�FXVWRPHUV��
LQFOXGLQJ�WKRVH�WKDW�JR�EH\RQG�WKH�VSHFL¿F�
or stated requirement.

You provide early warning of 
developments that are not captured by 
H[LVWLQJ�FXVWRPHU�UHTXLUHPHQWV�EXW�FRXOG�
threaten UK or allied interests.

<RXU�DVVHVVPHQWV�H[SORUH�RSSRUWXQLWLHV��
FRVWV�DQG�ULVNV�DVVRFLDWHG�ZLWK�UHOHYDQW�
8.�SROLF\�RSWLRQV�RU�GHFLVLRQV��ZLWKRXW�
VWUD\LQJ�LQWR�SROLF\�IRUPXODWLRQ�RU�GHFLVLRQ�
PDNLQJ�

You understand the delivery requirements 
RI�VHQLRU�FXVWRPHUV��DVVLPLODWLQJ�DQDO\VLV�
and assessment from multiple products 
to deliver a holistic overview for your 
customer.

You ensure your assessments only 
provide information and insights that are 
relevant to UK or allied customers.

<RX�FRQ¿GHQWO\�SUHVHQW�DVVHVVPHQWV�
that are challenging or unwelcome for 
GHFLVLRQ�PDNHUV��HQVXULQJ�NH\�PHVVDJHV�
DUH�UHFHLYHG�DQG�XQGHUVWRRG��LQ�D�WLPHO\�
fashion.
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<RX�PDLQWDLQ�DQDO\WLFDO�LQWHJULW\��HQVXULQJ�
\RXU�DVVHVVPHQWV�UHÀHFW�WKH�¿QGLQJV�RI�
your analysis and evidence. You escalate 
all issues and concerns.

You resist pressure to portray the world as 
SROLF\�PDNHUV�PLJKW�ZLVK�LW�WR�EH��MXGJLQJ�
when it is necessary to escalate issues 
and concerns.

<RX�UHVLVW�SUHVVXUH��FRQVFLRXV�RU�
RWKHUZLVH��IURP�RWKHUV�WR�H[HUW�LQÀXHQFH�
on assessments. You judge which issues 
require escalation to the highest levels of 
\RXU�RUJDQLVDWLRQ��DQG�\RX�VXSSRUW�RWKHUV�
through the process.

You champion analytical integrity 
DQG�UREXVW�DVVHVVPHQW��PDLQWDLQLQJ�
awareness of the political and strategic 
environment to identify where customers 
PD\�DWWHPSW�WR�H[HUW�LQÀXHQFH��HQDEOLQJ�
\RX�WR�DGYLVH�VWD‡�DQG�OHDGHUV�LQ�DGYDQFH�
on the best way forward.
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Gathering, Organising and 
Evaluating Information & 

Intelligence

You systematically identify and plan  the 
collation of intelligence and collection and 
collation of other information required to answer 
WKH�FXVWRPHU¶V�TXHVWLRQV��<RX�UHYLHZ�DQG�DSSO\�
lessons learnt.

You use the technology available to you in the 
PRVW�DSSURSULDWH�ZD\��VHOHFWLQJ�WKH�EHVW�WRROV���
based on the intelligence sources available. You 
organise  information to facilitate analysis.

You record clearly all sources of intelligence 
UHSRUWLQJ��ERWK�VHFUHW�DQG�QRQ�VHFUHW��LQ�
a manner that facilitates easy access and 
retrieval.

You are proactive in identifying gaps  in 
the intelligence and you follow the relevant 
JXLGDQFH�DQG�OHJLVODWLRQ�WR�ZRUN�ZLWK�FROOHFWLRQ�
DVVHWV�DJHQFLHV�WR�¿OO�WKRVH�JDSV�

You evaluate sources ��ERWK�RI�LQWHOOLJHQFH�DQG�
other information. You evaluate information 
VRXUFHV�IRU�ELDV��DQG�VHHN�WR�PLWLJDWH�LW�

You manage storage or recording of your 
source information and analysis for all your 
DVVHVVPHQWV��VR�WKDW�WKH\�FDQ�EH�DXGLWHG��
applying the appropriate PHIA Common 
Analytical Standards.

At Foundation ��\RX�PD\�KDYH�GHPRQVWUDWHG�WKHVH�VNLOOV�LQ�DQRWKHU�SURIHVVLRQ�
RU�UROH��EXW�DUH�VWLOO�GHYHORSLQJ�\RXU�XQGHUVWDQGLQJ�RI�KRZ�\RXU�LQWHOOLJHQFH�
DVVHVVPHQW�ZRUNSODFH�DUUDQJHV�DQG�UHFRUGV�LQIRUPDWLRQ�DQG�LQWHOOLJHQFH��<RX�
DGKHUH�WR�PDQDJLQJ�LQIRUPDWLRQ�JXLGHOLQHV��LQ�DFFRUGDQFH�ZLWK�FODVVL¿FDWLRQ�DQG�
handling procedures.

At 3UR¿FLHQW��\RX�LGHQWLI\�WKH�LQWHOOLJHQFH�UHTXLUHG�WR�DQVZHU�WKH�TXHVWLRQV�SRVHG�E\�
WKH�FXVWRPHU��ZKHUH�WR�¿QG�LW��LGHQWLI\�JDSV��DQG�WDVN�FROOHFWRUV�WR�¿OO�WKHP��<RX�XVH�\RXU�
DYDLODEOH�WRROV�WR�PDLQWDLQ�D�FRKHUHQW��ORJLFDO�UHFRUG�RI�LQIRUPDWLRQ�ZKLFK�FDQ�EH�HDVLO\�
understood and accessed by others. You are aware of biases in information and intelligence 
VRXUFHV��DQG�VHHN�WR�PLWLJDWH�WKHP�

At�+LJKO\�3UR¿FLHQW��\RX�VHHN�QRYHO�PHWKRGV�WR�¿OO�LQWHOOLJHQFH�JDSV�DQG�XVH�WKH�ZLGHU�LQWHOOLJHQFH�
FRPPXQLW\�WR�GR�VR��<RX�DUH�DGHSW�DW�H[WUDFWLQJ�NH\��UHOHYDQW�LQIRUPDWLRQ�IURP�ODUJH�VRXUFHV�RI�
intelligence and information.

At Advanced ��\RX�DUH�D�FRPPXQLW\�H[SHUW�DQG�OLDLVH�DW�D�VHQLRU�OHYHO�ZLWK�LQWHOOLJHQFH�DQG�LQIRUPDWLRQ�SURYLGHUV��
<RX�LQÀXHQFH�VWUDWHJLF�FROOHFWLRQ�SULRULWLHV�WR�VXSSRUW�LQWHOOLJHQFH�DVVHVVPHQW�UHTXLUHPHQWV��<RX�FKDPSLRQ�WKH�
XVH�RI�QRYHO�VRXUFHV�RI�LQIRUPDWLRQ�DQG�SURPRWH�WKH�XVH�RI�QRYHO�WRROV�DQG�PHWKRGV�WR�H[SORLW�LQWHOOLJHQFH�DQG�
information sources.
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Gathering, Organising and Evaluating Information & Intelli-
gence
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Gathering, Organising and Evaluating 
Intelligence & Information
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g You plan assessment projects including 
LQIRUPDWLRQ�UHTXLUHPHQWV��UHOHYDQW�
PLOHVWRQHV��FKHFNSRLQWV�DQG�UHYLHZV�

<RX�SODQ�DQG�SULRULWLVH�PXOWLSOH��FRPSHWLQJ�
DVVHVVPHQW�SURMHFWV��DSSO\LQJ�OHVVRQV�
learned from previous projects.

<RX�OHDG�SODQQLQJ�DQG�FR�RUGLQDWLRQ�
of joint assessment projects in your 
ZRUNSODFH�

<RX�OHDG�SODQQLQJ��FR�RUGLQDWLRQ�DQG�
GHOLYHU\�RI�FRPSOH[��FURVV�FRPPXQLW\�
assessment projects.
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g You organise intelligence and information 

in a format that can be shared with 
DQG�XQGHUVWRRG�E\�RWKHUV��LQ�OLQH�
ZLWK�ZRUNSODFH�JXLGDQFH�DQG�DXGLW�
requirements.

<RX�RUJDQLVH�LQWHOOLJHQFH�DQG�LQIRUPDWLRQ��
HQVXULQJ�\RX�DYRLG�GXSOLFDWLRQ�RI�H‡RUW��
recognising where various sources can 
be used across a range of assessment 
products.

You ensure that information and 
LQWHOOLJHQFH�DFURVV�\RXU�ZRUNSODFH�LV�
organised correctly in accordance with 
audit requirements and that there is parity 
of approach with other organisations.

You lead the design and delivery 
of intelligence collation within your 
ZRUNSODFH��HQVXULQJ�WKDW�LW�LV�HDVLO\�
accessible and auditable.
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information in accordance with the relevant 
ZRUNSODFH�KDQGOLQJ�UHTXLUHPHQWV�

You anticipate releasability requirements 
and engage with originators early to 
HQVXUH�WLPHO\�SURGXFWLRQ��<RX�NQRZ�ZKR�
\RXU�RUJDQLVDWLRQ¶V�NH\�SDUWQHUV�DUH�DQG�
VHHN�DGGLWLRQDO�LQIRUPDWLRQ�IURP�WKHP�
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s You identify intelligence and information 
JDSV�WKDW�KDYH�D�VLJQL¿FDQW�LPSDFW�RQ�\RXU�
ability to meet a customer requirement.

<RX�IHHG�VLJQL¿FDQW�LQWHOOLJHQFH�DQG�
information gaps into the collection 
process and inform customers where they 
KDYH�D�VLJQL¿FDQW�LPSDFW�RQ�WKH�DQDO\WLFDO�
FRQ¿GHQFH�\RX�KDYH�LQ�\RXU�MXGJHPHQWV�

You prioritise the most important 
intelligence and information gaps in the 
FROOHFWLRQ�SURFHVV��KLJKOLJKW�WKHP�WR�
customers and carefully and consciously 
use assumptions to help you to bridge 
these gaps.

You inform intelligence collection planning 
DW�D�QDWLRQDO�OHYHO�E\�VKDSLQJ�FURVV�
ZRUNSODFH�UHTXLUHPHQWV�WKURXJK�WKH�
relevant processes.
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You articulate the main source strengths 
DQG�ZHDNQHVVHV�LQ�WKH�LQIRUPDWLRQ�EDVH�
used in your assessments. 

You identify the various source strengths 
DQG�ZHDNQHVVHV�LQ�\RXU�LQIRUPDWLRQ�EDVH�
and caveat your probabilistic judgements 
DQG�DQDO\WLFDO�FRQ¿GHQFH�VWDWHPHQWV�WR�
WDNH�DFFRXQW�RI�WKHP�

<RX�DFWLYHO\�WDNH�LQWR�DFFRXQW�WKH�
VWUHQJWKV��ZHDNQHVV�DQG�ELDVHV�LQ�VRXUFH�
LQIRUPDWLRQ��HQVXULQJ�WKHVH�DUH�IXOO\�
XQGHUVWRRG�DFURVV�\RXU�ZRUNSODFH�

You lead on the application of methods to 
HYDOXDWH�VRXUFHV�DFURVV�\RXU�ZRUN�DUHD��
ensuring that there is parity of approach 
across the community.
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<RX�FUHDWH�DQG�UHWDLQ��IRU�HDFK�
DVVHVVPHQW�SURGXFW��D�UREXVW�DXGLW�WUDLO�WR�
HYLGHQFH�\RXU�DQDO\WLFDO�DUJXPHQW��LQ�OLQH�
with community standards.

<RX�PDLQWDLQ�DQ�DSSURSULDWH��FRKHUHQW��
ORJLFDO��XS�WR�GDWH�ORJ�RI�LQIRUPDWLRQ�
and intelligence which can be easily 
understood and accessed by others.

You employ technology to improve the way 
you organise information and intelligence 
to aid analysis audit.

<RX�WDNH�UHVSRQVLELOLW\�IRU�HQVXULQJ�
WKDW�DVVHVVPHQW�DFURVV�\RXU�ZRUN�DUHD�
DGKHUHV�WR�DXGLW�UHTXLUHPHQWV��DQG�WKDW�
each assessment can be replicated if 
necessary.
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Analysis, Tradecraft and 
Assessment

You apply a wide range of critical  and creative  
approaches and techniques to help answer the 
TXHVWLRQ�IRU�WKH�FXVWRPHU��DELGLQJ�E\�WKH�3+,$�
Common Analytical Standards at all times.

You are imaginative  and innovative  in 
WKH�LPSOHPHQWDWLRQ�RI�SURFHVVHV��PHWKRGV��
tools and techniques in order to provide a 
comprehensive assessment.

<RX�PDNH�probability-based objective 
judgements  and appropriately articulate 
DQDO\WLFDO�FRQ¿GHQFH�LQ�VRXUFHV�DQG�
MXGJHPHQWV�LQ�\RXU�DVVHVVPHQWV��VHWWLQJ�RXW�WKH�
‘so what? ¶�IURP�\RXU�DQDO\VLV�IRU�WKH�FXVWRPHU�
within agreed timescales. 

At Foundation ��\RX�DUH�WUDLQHG�LQ�WKH�XVH�RI�VWUXFWXUHG�DQDO\WLFDO�WHFKQLTXHV�
DQG�XVH�FUHDWLYH�DQG�FULWLFDO�WKLQNLQJ�WR�DSSO\�WKHP�RQ�D�URXWLQH�EDVLV�DW�DQ�
individual level.

At 3UR¿FLHQW��\RX�DSSO\�SUREDELOLVWLF�UHDVRQLQJ�DQG�ORJLF�WR�\RXU�DVVHVVPHQWV�DQG�XVH�
VWUXFWXUHG�DQDO\WLFDO�WHFKQLTXHV��EULQJLQJ�LQ�RWKHUV��WR�SURGXFH�\RXU�DVVHVVPHQWV�

At�+LJKO\�3UR¿FLHQW��\RX�SURDFWLYHO\�DQG�FRQVWUXFWLYHO\�FKDOOHQJH�FRQYHQWLRQDO�WKLQNLQJ�DQG�
DVVHVVPHQW��DV�ZHOO�DV�LQYLWLQJ�FKDOOHQJH�RI�\RXU�RZQ�DVVHVVPHQW��

At Advanced ��\RX�DUH�D�WKRXJKW�OHDGHU�IRU�WKH�FRPPXQLW\��VFDQQLQJ�IRU�QHZ�PHWKRGV�RI�FRQGXFWLQJ�DQDO\VLV��
WUDGHFUDIW�DQG�DVVHVVPHQW��<RX�OLDLVH�ZLWK�H[SHUWV�RQ�LQWHOOLJHQFH�DQDO\VLV�WHFKQLTXHV�DQG�SURPRWH�WKH�XVH�RI�
novel approaches in the community. 
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Analysis, Tradecraft and Assessment
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ity You present the outcomes of your analysis 

KRQHVWO\��HYHQ�LI�\RXU�DVVHVVPHQW�FRXOG�
be contentious.

You support and champion analytical 
integrity within your team.

You support and champion analytical 
integrity within your organisation.

You support and champion analytical 
integrity across the community.
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You identify one or two hypotheses or 
scenarios which are consistent with 
available intelligence and information.

<RX�JHQHUDWH�PXOWLSOH��GLVWLQFW��SODXVLEOH�
DQG�IDOVL¿DEOH�K\SRWKHVHV�RU�VFHQDULRV�WR�
address the intelligence question.

You generate a comprehensive selection 
RI�GLVWLQFW�DQG�SODXVLEOH�IDOVL¿DEOH�
hypotheses or scenarios to address the 
intelligence question.

H
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You routinely evaluate hypotheses against 
the available intelligence.

<RX�FULWLFDOO\�HYDOXDWH�DQG�WHVW�PXOWLSOH��
IDOVL¿DEOH�K\SRWKHVHV��DUWLFXODWLQJ�WKH�
UHVSHFWLYH�VWUHQJWKV�DQG�ZHDNQHVVHV�RI�
your hypotheses in relation to the relevant 
LQWHOOLJHQFH�DQG�LQIRUPDWLRQ�DYDLODEOH��
which guides further research and analysis 
related to the intelligence question.
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You routinely monitor and evaluate 
scenarios by identifying indicators and 
WULJJHUV�WR�SURYLGH�HDUO\�ZDUQLQJ��VHHNLQJ�
information and intelligence relating to the 
indicators.

You routinely monitor multiple scenarios 
by identifying indicators and triggers to 
provide early warning.
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<RX�WKLQN�FUHDWLYHO\�DQG�FULWLFDOO\�DERXW�WKH�
problem and select the most appropriate 
VWUXFWXUHG�DQDO\WLF�WHFKQLTXH��ZLWK�VXSSRUW�

<RX�WKLQN�FUHDWLYHO\�DQG�FULWLFDOO\�DERXW�
\RXU�SUREOHP��LQGHSHQGHQWO\�VHOHFWLQJ�
the most appropriate structured analytic 
technique.

<RX�DGDSW�FUHDWLYH�DQG�FULWLFDO�WKLQNLQJ�
techniques and introduce innovative 
approaches that best suit the question and 
timeframe you face.

You research new analytic methods and 
apply them across the community.
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:LWK�JXLGDQFH�DQG�VXSSRUW�IURP�SHHUV��
you apply structured analytical techniques 
to improve the rigour of your analysis.

You independently apply a range of 
structured analytical techniques.

<RX�SURPRWH�WKH�EHQH¿WV�RI�VWUXFWXUHG�
analytical techniques and facilitate their 
XVH�E\�RWKHUV��LQFOXGLQJ�LQ�ZRUNVKRSV�

You identify opportunities to improve 
WUDGHFUDIW�ZLWK�HPHUJLQJ�WHFKQRORJLHV��
VHHNLQJ�WR�PLWLJDWH�WKH�ULVNV�DQG�KDUQHVV�
opportunities. 
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You understand the purpose and principles 
RI�FULWLFDO�WKLQNLQJ�

You show logical and coherent reasoning 
that justify your analytical judgements. 
<RX�PDNH�DQDO\WLFDO�MXGJHPHQWV��EDVHG�
RQ�HYLGHQFH�DQG�UHDVRQ��ZLWKRXW�FRQFHUQV�
about being proven wrong.

You test and challenge the reasoning 
DQG�DQDO\WLFDO�MXGJHPHQWV�RI�RWKHUV��
VXSSRUWLQJ�\RXU�WHDP��RUJDQLVDWLRQ�RU�
analytical community.

You create an environment in which 
analysts are empowered and supported 
WR�PDNH�DQDO\WLFDO�MXGJHPHQWV��EDVHG�RQ�
HYLGHQFH�DQG�UHDVRQ��DQG�DUH�FRQ¿GHQW�WR�
WDNH�FDOFXODWHG�ULVNV�DQG�SRVLW�K\SRWKHVHV�
WKDW�DUH�IDOVL¿DEOH�
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<RX�PDNH�SUREDELOLVWLF�MXGJHPHQWV�RQ�ZHOO�
sourced and simple issues and provide an 
DQDO\WLFDO�FRQ¿GHQFH�DVVHVVPHQW�

<RX�PDNH�SUREDELOLVWLF�MXGJHPHQWV�
DQG�DVVRFLDWHG�DQDO\WLFDO�FRQ¿GHQFH�
DVVHVVPHQWV��HYHQ�ZKHUH�LQWHOOLJHQFH�
JDSV�H[LVW�

You construct sound probabilistic 
judgements and associated analytical 
FRQ¿GHQFH�DVVHVVPHQWV�ZKHUH�
XQFHUWDLQW\�LV�KLJK��SRVVLEO\�GXH�WR�D�ODFN�
of intelligence and information.
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ns You can identify the assumptions relating 

WR�\RXU�K\SRWKHVHV��DQG�SURDFWLYHO\�
FKDOOHQJH�WKHVH�WR�XQGHUVWDQG�WKH�H[WHQW�
to which they are supported.

You use a range of techniques which 
robustly test your assessments to identify 
VXEWOH�RU�KLGGHQ�DVVXPSWLRQV��URXWLQHO\�
challenging and reviewing assumptions. 

<RX�SURDFWLYHO\�FKDOOHQJH�¿UPO\�KHOG�
assumptions across the intelligence 
FRPPXQLW\��LQFOXGLQJ�ZKHUH�LQIRUPDWLRQ�
sources remain incomplete or ambiguous.
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You are proactively aware of biases and 
basic mitigation strategies.

<RX�DUH�FRQVFLRXV�RI�LQWHUQDO�DQG�H[WHUQDO�
H[LVWLQJ�DVVHVVPHQW�DQG�\RX�HYDOXDWH�
WKHP�RQ�WKHLU�PHULWV��QRW�EHLQJ�FRQVWUDLQHG�
by them when developing your own 
assessments. 

<RX�PLWLJDWH�WKH�LQÀXHQFH�RI�H[LVWLQJ�
assessment by using techniques to 
H[SRVH�DVVXPSWLRQV�DQG�FKDOOHQJH�
FRQYHQWLRQDO�WKLQNLQJ�

You have a wider awareness of the 
intelligence community and proactively 
UHYLVLW�WKH�H[LVWLQJ�DQDO\WLF�SRVLWLRQ�RQ�FRUH�
documents to mitigate biases in light of 
QHZ�LQIRUPDWLRQ���LQWHOOLJHQFH�
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Written and Visual 
Communication of

Intelligence Assessment

You write clearly ��succinctly ��DQG�LQ�plain 
language ��WR�DUWLFXODWH�\RXU�DVVHVVPHQW��XVLQJ�
WKH�3+,$�3UREDELOLW\�<DUGVWLFN�WR�FRPPXQLFDWH�
uncertainty.

You use visualisation �WRROV�H‡HFWLYHO\�WR�
communicate your assessment.

Your written assessment answers the questions 
presented by the customer in a way that can be 
clearly understood by them.

At Foundation ��\RX�FRQVWUXFW�DVVHVVPHQW�LQ�D�ORJLFDO�PDQQHU�DQG�LQ�FRKHUHQW�
(QJOLVK�

At 3UR¿FLHQW��\RX�FRPPXQLFDWH�FRPSOLFDWHG�LVVXHV�LQ�FOHDU�DQG�FRQFLVH�ODQJXDJH��
DUWLFXODWLQJ�XQFHUWDLQW\�XVLQJ�WKH�3+,$�3UREDELOLW\�<DUGVWLFN��<RX�DGDSW�\RXU�ZULWWHQ�
DVVHVVPHQW�WR�WKH�FXVWRPHU�UHTXLUHPHQWV��<RX�ZULWH�VXFFLQFWO\��FRQYH\LQJ�NH\�PHVVDJHV�DW�
an appropriate length.

At�+LJKO\�3UR¿FLHQW��\RX�ZULWH�VLPXOWDQHRXV�GUDIWV�WR�PHHW�D�UDQJH�RI�FXVWRPHU�UHTXLUHPHQWV�

At Advanced ��\RX�PDQDJH�GL‡HUHQW�GUDIWV�RI�DQ�DVVHVVPHQW�IRU�GL‡HUHQW�FXVWRPHUV�DQG�GHYHORS�QHZ�PHWKRGV�
for presenting visual assessments.
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Written and Visual Communication 
of Intelligence Assessment
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You draft assessments following the 
SULQFLSOHV�RI�SODLQ�(QJOLVK�ZLWK�JRRG�
VSHOOLQJ�DQG�JUDPPDU��LQ�OLQH�ZLWK�UHOHYDQW�
ZRUNSODFH�ZULWLQJ�JXLGHV�

<RX�GUDIW�DVVHVVPHQWV�DFFXUDWHO\��FOHDUO\�
DQG�FRQFLVHO\��LQFOXGLQJ�DW�VKRUW�QRWLFH�
when required.

You appropriately vary the tone and nature 
of the language you use depending on the 
customer need.

You understand the requirements 
RI�GL‡HUHQW�FXVWRPHUV�DQG�FDQ�ZULWH�
PXOWLSOH��VLPXOWDQHRXV�GUDIWV�IRU�GL‡HUHQW�
audiences.

<RX�GUDIW�FOHDU��UHOHYDQW��DFFXUDWH��
informative and concise assessment.

You distil and interpret large amounts of 
intelligence and information with clarity.

You ensure all information and intelligence 
presented in an assessment is relevant 
to the requirement and releasable to the 
customer.

U
si

ng
 th

e 
R

ig
ht

 F
or

m
at

<RX�VHHN�JXLGDQFH�RQ�WKH�PRVW�
appropriate template to communicate 
\RXU�DVVHVVPHQWV��DGKHULQJ�WR�ZRUNSODFH�
guidance.

<RX�UH¿QH�WKH�VWUXFWXUH�RI�WHPSODWHV�LQ�
\RXU�ZRUNSODFH�VR�WKDW�WKH\�PHHW�WKH�
needs of the customer.

You design and implement templates in 
\RXU�ZRUNSODFH�ZKLFK�PHHW�WKH�QHHGV�RI�
the customer.

V
is

ua
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at
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n :KHUH�DSSURSULDWH��\RX�LQFRUSRUDWH�
visualisations when information or 
FRQFHSWV��IRU�H[DPSOH�VSDWLDO�RU�
FKURQRORJLFDO�UHODWLRQVKLSV��DUH�EHVW�
conveyed in graphic form.

<RX�XQGHUVWDQG�WKH�GL‡HUHQFHV�EHWZHHQ�
infographics and data visualisation and 
apply best practice when creating visual 
communications in your assessments.

<RX�FRQVLGHU�QHZ�ZD\V�WR�SUHVHQW�¿QGLQJV�
YLVXDOO\��GUDZLQJ�RQ�H[SHUWLVH�WR�PDNH�XVH�
RI�FXWWLQJ�HGJH�WRROV�

You develop new ways of presenting  
¿QGLQJV�YLVXDOO\��VKDULQJ�\RXU�LQQRYDWLRQ�
across the community.
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Verbal Communication of 
Intelligence Assessment

You establish the customer needs and 
HQJDJHPHQW�UHTXLUHPHQWV��planning  your 
GHOLYHU\�RI�WKH�PHVVDJH�ZKLOVW�SUH�HPSWLQJ�DQG�
preparing for challenging questions.

You plan how best to deliver the message  
�H�J��ZLWK�WKH�XVH�RI�YLVXDO�DLGV��

You respond and adapt  to challenges 
IURP�FXVWRPHUV�GXULQJ�WKH�PHHWLQJ��ZKLOVW�
maintaining independence and credibility.

<RX�FRQ¿GHQWO\�check  with the customer that 
your core messages have been understood  
and that the customer understands how the 
DVVHVVPHQW�ZLOO�VXSSRUW�WKHLU�GHFLVLRQ�PDNLQJ�

At Foundation ��\RX�FRPPXQLFDWH�\RXU�DVVHVVPHQW�WR�D�OLPLWHG�DXGLHQFH�LQ�D�
FOHDU�DQG�FRQFLVH�PDQQHU��<RX�VHHN�JXLGDQFH�RQ�WKH�PRVW�DSSURSULDWH�IRUPDW�IRU�
delivery of assessment.

At 3UR¿FLHQW��\RX�DUH�FRPSHWHQW�DW�FRPPXQLFDWLQJ�DVVHVVPHQW�LQ�D�YHUEDO�PDQQHU�ZLWK�
ERWK�ODUJH�DXGLHQFHV�DQG�LQ�D�RQH�WR�RQH�VHWWLQJ�ZLWK�VHQLRU�FXVWRPHUV��<RX�FRQYH\�FRUH�
PHVVDJHV�LQ�WKH�WLPH�DYDLODEOH��DZDUH�WKDW�VHQLRU�FXVWRPHUV�IUHTXHQWO\�KDYH�YHU\�OLPLWHG�
time. You anticipate questions and can provide additional information where required. 

At�+LJKO\�3UR¿FLHQW��\RX�DGDSW�\RXU�YHUEDO�GHOLYHU\�VW\OH�WR�GL‡HUHQW�FXVWRPHU�UHTXLUHPHQWV��<RX�
SURDFWLYHO\�HQJDJH�LQ�D�RQH�WR�RQH�VHWWLQJ�ZLWK�FXVWRPHUV��HQFRXUDJLQJ�D�WZR�ZD\�GLVFXVVLRQ�RI�WKH�
DVVHVVPHQW��<RX�DUH�FRQVWUXFWLYHO\�DVVHUWLYH�ZLWK�FXVWRPHUV�ZKHUH�QHFHVVDU\��DQG�FDQ�FRPSHWHQWO\�
FKDLU�GLVFXVVLRQV�ZLWK�FXVWRPHUV�DQG�SDUWQHUV�<RX�UHDG�YHUEDO�DQG�QRQ�YHUEDO�FXHV�DQG�LQWHUDFW�ZLWK�
WKH�FXVWRPHU�RU�DXGLHQFH�FRQ¿GHQWO\�

At Advanced ��\RX�DUH�FRPSHWHQW�DW�FKDLULQJ�PHHWLQJV�ZLWK�VHQLRU�FXVWRPHUV�DQG�PDQDJH�FRQÀLFW�DQG�
disagreements between parties.
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Verbal Communication of Intelligence Assessment
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<RX�DSSO\�ZRUNSODFH�JXLGDQFH�RQ�KRZ�
best to present information verbally.

You convey core messages in the 
time available. You adapt your verbal 
GHOLYHU\�VW\OH�IRU�GL‡HUHQW�DXGLHQFHV�DQG�
customers.

You adapt your verbal delivery style 
DW�VKRUW�QRWLFH��FRPPXQLFDWLQJ�\RXU�
assessments to appropriate customers 
where little or no preparation time is 
available.

You clearly communicate at a national or 
LQWHUQDWLRQDO�OHYHO��DGDSWLQJ�\RXU�GHOLYHU\�
to the audience.

<RX�DUH�DZDUH�RI�WKH�GL‡HUHQW�EULH¿QJ�
requirements of your customers.

When you are unable to answer questions 
IURP�FXVWRPHUV��\RX�DJUHH�D�WLPHIUDPH�WR�
respond.

<RX�DFWLYHO\�VHHN�IHHGEDFN�IROORZLQJ�
SUHVHQWDWLRQV�DQG�EULH¿QJV��UHYLHZLQJ�DQG�
DFWLQJ�RQ�WKLV�IHHGEDFN�WR�LPSURYH�\RXU�
communication style and content.

<RX�UHDG�YHUEDO�DQG�QRQ�YHUEDO�FXHV�WR�
JDXJH�HQJDJHPHQW�DQG�VHHN�DXGLHQFH�
IHHGEDFN�WR�FKHFN�XQGHUVWDQGLQJ�
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You articulate your assessments using 
VLPSOH��FOHDU�DQG�DFFXUDWH�SUREDELOLVWLF�
language.

You brief your assessments to both large 
DXGLHQFHV�DQG�LQ�RQH�WR�RQH�VHWWLQJV�ZLWK�
colleagues and customers.

<RX�GHOLYHU�RQH�WR�RQH�EULH¿QJV�ZLWK�
FXVWRPHUV��HQFRXUDJLQJ�D�WZR�ZD\�
discussion of the assessment and related 
decision.

You establish an ongoing dialogue with 
NH\�FXVWRPHUV��DGDSWLQJ�\RXU�VW\OH�WR�
meet their needs.
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Co-operation, Co-ordination 
and Challenge

<RX�EXLOG�D�UDQJH�RI�H‡HFWLYH�ZRUNLQJ�
UHODWLRQVKLSV��DSSO\LQJ�\RXU�knowledge of 
the intelligence  assessment community  to 
ensure you develop relationships with the most 
relevant individuals and organisations. Using 
WKHVH�QHWZRUNV��\RX�GUDZ�RQ�WKH�ULJKW�H[SHUWLVH�
DW�WKH�ULJKW�WLPH��HQVXULQJ�WKH�GHOLYHU\�RI�WKH�
best intelligence assessment possible.

:LWK�RSHQ�PLQGHGQHVV�DQG�JHQXLQH�LQWHUHVW�LQ�
WKH�YLHZV�RI�RWKHUV��\RX�FR�RUGLQDWH�DQG�FR�
operate with community colleagues to build  
consensus  in your assessments. You enable 
and encourage H‡HFWLYH challenge  from the 
community by being an active listener and 
stimulating lively debate.

You are comfortable with being a dissenting 
voice ��DUWLFXODWLQJ�\RXU�DUJXPHQW�FOHDUO\�ZLWK�
UHVSHFW��UREXVW�DQDO\VLV�DQG�ORJLF��<RX�HVFDODWH�
dissent through the management chain where 
necessary.

At Foundation ��\RX�DUH�DZDUH�RI�WKH�UHTXLUHPHQW�WR�GHYHORS�D�FRPPXQLW\�
QHWZRUN�DFURVV�\RXU�DUHD�RI�UHVSRQVLELOLW\��EXW�WKH�QHWZRUN�LV�VWLOO�LQ�GHYHORSPHQW��
You also understand the importance of drawing on partners to support analysis 
DQG�DVVHVVPHQW��<RX�HQVXUH�WKDW�LQWHUDFWLRQ�ZLWK�H[WHUQDO�H[SHUWV�LV�PDQDJHG�
appropriately and according to security handling procedures.

At 3UR¿FLHQW��\RX�GHYHORS�DQG�PDLQWDLQ�D�EURDG�UDQJH�RI�UHODWLRQVKLSV�ZLWK�FROOHDJXHV�
ZKR�KDYH�VKDUHG�DUHDV�RI�UHVSRQVLELOLW\��GUDZLQJ�RQ��DQG�FR�RUGLQDWLQJ��WKHLU�FRQWULEXWLRQV�
when appropriate. You actively and constructively challenge the analysis of others 
ZKHQ�\RXU�RZQ�DQDO\VLV�OHDGV�WR�DQ�DOWHUQDWLYH�DVVHVVPHQW��ZRUNLQJ�ZLWK�FROOHDJXHV�WR�
XQGHUVWDQG�WKH�VRXUFH�RI�GL‡HULQJ�YLHZV�

At�+LJKO\�3UR¿FLHQW��\RX�VHHN�QHZ�VRXUFHV�RI�H[SHUWLVH�WR�EULQJ�IXUWKHU�FKDOOHQJH�WR�WKH�
conventional assessment. You identify the best way to bring challenge to your assessments.  
<RX�VSHFL¿FDOO\�VHHN�YLHZV�IURP�RXWVLGH�\RXU�DUHD�RI�WKH�QDWLRQDO�VHFXULW\�FRPPXQLW\��EXLOGLQJ�
UHODWLRQVKLSV�ZLWK�QRQ�WUDGLWLRQDO�SDUWQHUV��<RX�H‡HFWLYHO\�FKDLU�H[WHUQDO�URXQG�WDEOH�PHHWLQJV�RU�
IDFLOLWDWHG�ZRUNVKRSV��<RXU�LQSXW�DQG�FRQWULEXWLRQ�LV�VRXJKW�E\�SDUWQHUV�DQG�WKH�FRPPXQLW\��DQG�\RX�
LQÀXHQFH�DQG�FRQWULEXWH�H‡HFWLYHO\�WR�WKH�ZRUN�RI�RWKHUV�

At Advanced ��\RX�DUH�H[SHFWHG�WR�EH�D�FRPPXQLW\�OHDGHU�LQ�FKDOOHQJH�DQG�WKH�WHFKQLTXHV�DSSURSULDWH�WR�EULQJ�
WKLV�LQWR�WKH�DQDO\WLFDO�SURFHVV��<RX�LGHQWLI\�QRYHO�SDUWQHUV��EULQJLQJ�LQ�H[WHUQDO�YLHZV�WR�FKDOOHQJH�FRPPXQLW\�
SHUVSHFWLYHV��<RX�H‡HFWLYHO\�FKDLU�URXQG�WDEOH�GLVFXVVLRQV�LQYROYLQJ�LQWHUQDWLRQDO�SDUWQHUV��H‡HFWLYHO\�PDQDJLQJ�
GLVDJUHHPHQWV�DQG�FRQÀLFW�ZKLOH�H‡HFWLYHO\�LQÀXHQFLQJ�GLVFXVVLRQV�DQG�SUHVHUYLQJ�WKH�UHODWLRQVKLS��
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ng <RX�OLDLVH�UHJXODUO\�ZLWK�H[LVWLQJ�SHHUV�

LQ�SDUWQHU�RUJDQLVDWLRQV��XQGHUVWDQGLQJ�
WKHLU�UROHV�DQG�KRZ�WKH\�¿W�LQWR�WKH�ZLGHU�
community.

<RX�GHYHORS�QHZ�DQG�PDLQWDLQ�H[LVWLQJ�
QHWZRUNV�DQG�UHODWLRQVKLSV�ZLWKLQ�WKH�
community.

You develop long term relationships 
DPRQJVW�H[SHUWV�LQ�WKH�FRPPXQLW\�DQG�
actively address relationship gaps.

<RX�FRQVWDQWO\�EURDGHQ�\RXU�QHWZRUN�WR�
EULQJ�IUHVK�SHUVSHFWLYHV�WR�FURVV�FXWWLQJ�
issues.
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You produce informed and relevant 
DVVHVVPHQW��LQFRUSRUDWLQJ�FRPPXQLW\�
information where relevant.

<RX�VXSSRUW�WKH�FR�RUGLQDWLRQ�RI�SURMHFWV��
WHDPV�RU�WDVNV�DFURVV�WKH�FRPPXQLW\��
FRQWULEXWLQJ�WR�WKH�ZRUN�RI�RWKHUV�

<RX�OHDG�RQ�FR�RUGLQDWLQJ�PXOWLSOH�
FRPSOH[�FROODERUDWLYH�DFWLYLWLHV��LQFOXGLQJ�
SURMHFWV��WHDPV�RU�WDVNV�DFURVV�WKH�
FRPPXQLW\��DYRLGLQJ�GXSOLFDWLRQ�

You oversee the delivery of joint project 
WHDPV�RU�WDVNV�IRU�KLJK�OHYHO�FXVWRPHUV�DW�
pace.

<RX�VHHN�JXLGDQFH�IURP�SDUWQHU�
organisations on how best to handle 
the information they provide for your 
assessments.

You anticipate releasability requirements 
and engage with partner organisations 
early to ensure approval processes do not 
delay timely production.

You share information and assessments 
regularly with partner organisations.

<RX�XVH�H[WHQVLYH�NQRZOHGJH�RI�WKH�
FRPPXQLW\�WR�IDFLOLWDWH�FURVV�ZRUNSODFH�
RU�FRPPXQLW\�VWDNHKROGHU�PHHWLQJV�DQG�
discussions.
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us <RX�LGHQWLI\�ZKHUH�FRQVHQVXV�H[LVWV�DQG�
where assessments diverge across your 
community.

<RX�R‡HU�GLVVHQW�ZKLOH�DOVR�VHHNLQJ�WR�
identify areas of analytical agreement to 
EXLOG�FRQVHQVXV��FOHDUO\�FRPPXQLFDWLQJ�
in your assessments important analytical 
GL‡HUHQFHV�WKDW�FDQQRW�EH�UHVROYHG�

You intervene early to try to understand 
DQG�RYHUFRPH�VLJQL¿FDQW�DQDO\WLFDO�
disagreements across the community.

<RX�UREXVWO\�GHIHQG�\RXU�RUJDQLVDWLRQ¶V�
SRVLWLRQ�ZKHUH�QHHGHG��PDQDJLQJ�
analytical disagreements with partners to 
ensure relationships are preserved beyond 
the immediate issue.
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<RX�VHHN�RXW�DQG�UHVSRQG�SRVLWLYHO\�WR�
constructive challenge from peers and 
partners during discussions.

<RX�R‡HU�FRQVWUXFWLYH�FKDOOHQJH�LQ�WKH�
community.

<RX�FUHDWH�D�GLYHUVH�QHWZRUN�RI�SHHUV�DQG�
VWDNHKROGHUV�EH\RQG�\RXU�LPPHGLDWH�DUHD�
RI�UHVSRQVLELOLW\��FKDOOHQJLQJ�FRQYHQWLRQDO�
wisdom.

You embed open mindedness and 
FKDOOHQJH�DV�SDUW�RI�\RXU�RUJDQLVDWLRQ¶V�
culture.
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,QGHSHQGHQW��$VVHVVPHQWV�VKRXOG�EH�IUHH�IURP�H[WHUQDO�
DQG�RU�SROLWLFDO�LQÀXHQFH��WKH\�VKRXOG�QRW�EH�GLVWRUWHG�E\��QRU�
VKDSHG�IRU��D�SDUWLFXODU�DJHQGD�RU�SROLF\�RSHUDWLRQDO�YLHZSRLQW�RU�
SUHIHUHQFH��$QDO\VWV�VKRXOG�DYRLG�EHLQJ�LQÀXHQFHG�E\�SROLF\�RU�
RSHUDWLRQDO�REMHFWLYHV�DQG�PXVW�UHVLVW�DQ\�SUHVVXUH��RU�SHUFHLYHG�
SUHVVXUH��GHOLEHUDWH�RU�QRW��WR�PRXOG�LQIRUPDWLRQ�DQG�DQDO\VLV�WR�D�
desired assessment.

&OHDU� It is best practice to include a set of “Key Judgements” or an 
³([HFXWLYH�6XPPDU\´�WKDW�HQVXUHV�WKDW�D�FRQVXPHU�FDQ�H[WUDFW�WKH�PRVW�
SHUWLQHQW�MXGJHPHQWV�TXLFNO\�IURP�DQ�DVVHVVPHQW�SURGXFW��$QDO\WLFDO�
products should demonstrate clarity of thought by presenting clear and 
consistent assessments supported by coherent reasoning and relevant 
information. This should include contradictory information where it 
VLJQL¿FDQWO\�D‡HFWV�MXGJHPHQWV�

i. Information and assumptions. Analytical products should 
clearly distinguish judgements that rely on available information 
IURP�MXGJHPHQWV�WKDW�UHO\�H[FOXVLYHO\�RQ�DVVXPSWLRQV�WR�IUDPH�RU�
VXSSRUW�D�K\SRWKHVLV��RU�¿OO�D�NH\�LQIRUPDWLRQ�JDS��$QDO\VWV�PD\�
VWDWH�H[SOLFLWO\�ZKHUH�DQ�DVVXPSWLRQ�VHUYHV�DV�WKH�O\QFKSLQ�IRU�
D�MXGJHPHQW�RU�ZKHQ�WKH\�DUH�XVHG�WR�¿OO�D�NH\�LQIRUPDWLRQ�JDS��
Analysts should understand the implications for an assessment if 
assumptions are proven incorrect.

ii. Uncertainty. $QDO\VWV�VKRXOG�H[SUHVV�DQG�H[SODLQ�SUREDELOLVWLF�
language associated with judgements using the Probability 
<DUGVWLFN��7KH�PHDQLQJ�RI�DQ\�DOWHUQDWLYH�SUREDELOLVWLF�ODQJXDJH�
VKRXOG�EH�VWDWHG�DQG�H[SODLQHG��$�UREXVW�$QDO\WLFDO�&RQ¿GHQFH�
0HWKRG�VKRXOG�EH�HPSOR\HG�WR�PDNH�H[SOLFLW�WKH�TXDOLW\�RI�WKH�
information and the analytical process employed in generating 
MXGJHPHQWV��:KHUH�DSSURSULDWH��DQDO\VWV�VKRXOG�LGHQWLI\�LQGLFDWRUV�
and collection opportunities that would alter their levels of 
XQFHUWDLQW\��HVSHFLDOO\�LQ�UHODWLRQ�WR�NH\�MXGJHPHQWV�

iii. Explain change. $QDO\VWV�VKRXOG�VWDWH�KRZ�WKHLU�NH\�
MXGJHPHQWV�DUH�FRQVLVWHQW�ZLWK��RU�UHSUHVHQW�D�FKDQJH�IURP��
WKRVH�LQ�SUHYLRXVO\�SXEOLVKHG�DVVHVVPHQWV��6LJQL¿FDQW�GL‡HUHQFHV�
LQ�DQDO\WLFDO�MXGJHPHQW��VXFK�DV�EHWZHHQ�WZR�JRYHUQPHQW�
GHSDUWPHQWV�RU�LQWHOOLJHQFH�RUJDQLVDWLRQV��VKRXOG�EH�FRQVLGHUHG�
and communicated to customers where concurrence cannot be 
achieved.
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&RPSUHKHQVLYH� Assessments should be based on all sources of 
available and relevant information. Analysts should consider the impact 
WKDW�FRYHUDJH��FRPSOHWHQHVV��TXDOLW\��FUHGLELOLW\��UHOLDELOLW\��DJH�FXUUHQF\��
and possible denial and deception have on their analysis. Analysts should 
communicate within the assessment which sources are most important 
WR�WKHLU�NH\�DQDO\WLFDO�MXGJHPHQWV�DQG�LGHQWLI\�FULWLFDO�LQIRUPDWLRQ�JDSV��
:KHUH�DSSURSULDWH��DQDO\VWV�PXVW�LQFOXGH�D�GHVFULSWLRQ�RI�WKH�VWUHQJWKV�DQG�
ZHDNQHVVHV�RI�WKH�RYHUDOO�LQWHOOLJHQFH�EDVH�LQ�FRQ¿GHQFH�VWDWHPHQWV�RU�DQ�
“assessment base”.

2EMHFWLYH� Analysts should demonstrate awareness of their own 
DVVXPSWLRQV��ELDVHV�DQG�UHDVRQLQJ��$QDO\VWV�VKRXOG�EH�DEOH�WR�FRQFHLYH�
RI�LQIRUPDWLRQ�RU�HYHQWV�WKDW��LQ�SULQFLSOH��ZRXOG�FRQWUDGLFW�WKHLU�K\SRWKHVLV�
and should reconsider their judgements in light of new developments or 
LQIRUPDWLRQ��$QDO\WLFDO�MXGJHPHQWV�VKRXOG�EH�IDOVL¿DEOH��HPSLULFDOO\�WHVWDEOH�
DV�RSSRVHG�WR�WDXWRORJLFDO�RU�WUXLVWLF���FRQWDLQLQJ�D�K\SRWKHVLV��YHUEDO�
SUREDELOLW\��DQG�WLPHIUDPH��$QDO\VWV�VKRXOG�FRQVLGHU�WKH�XVH�RI�VWUXFWXUHG�
WHFKQLTXHV�WKDW�SURPRWH�REMHFWLYLW\�DQG�GH�ELDVLQJ��7KH\�VKRXOG�SUHVHQW�WKH�
RXWFRPHV�RI�WKHLU�DQDO\VLV�KRQHVWO\��HYHQ�LI�WKH�DVVHVVPHQWV�DUH�FRQWHQWLRXV�

5HOHYDQW� Analytical products should provide information and insights that 
DUH�UHOHYDQW�WR�8.�RU�DOOLHG�FXVWRPHUV��&XVWRPDULO\��D�SURGXFW�VKRXOG�H[SOLFLWO\�
reference a customer requirement to which the assessment responds. 
$VVHVVPHQWV�VKRXOG�DGGUHVV�WKH�TXHVWLRQV�SRVHG��2FFDVLRQDOO\��DVVHVVPHQW�
bodies may anticipate a customer requirement and produce an assessment 
ZLWKRXW�DQ�H[SOLFLW�WDVNLQJ��HVSHFLDOO\�LQ�WKH�UHDOP�RI�HDUO\�ZDUQLQJ�

$XGLWDEOH� Analysts should produce and retain a fully referenced version 
of their products for audit purposes. The main evidence underpinning each 
MXGJHPHQW��DV�ZHOO�DV�FRQWUDGLFWRU\�LQIRUPDWLRQ�WKDW�D‡HFWV�D�MXGJHPHQW��VKRXOG�
EH�IRRWQRWHG�DQG�RU�HQGQRWHG��$QDO\VWV�VKRXOG�UHFRUG�WKH�XVH�RI�DQ\�PHWKRGV�RU�
WHFKQLTXHV�DQG�PD\�PDNH�UHIHUHQFH�WR�WKHP�LQ�WKH�SURGXFW�

7LPHO\��Analytical product should be provided in time for it to be of utility 
to customers. Analysts should be aware of events and changing intelligence 
UHTXLUHPHQWV�DQG�SULRULWLHV��DQG�PRQLWRU�FXVWRPHU�DFWLYLWLHV�DQG�SODQV�WR�UHPDLQ�
as agile as possible.

5LJRURXV� $QDO\VWV�VKRXOG�XVH�SURFHVVHV��PHWKRGV��WRROV�DQG�WHFKQLTXHV�
appropriate to the intelligence requirement in order to be able to show logical 
and coherent reasoning upon which the resulting judgements are based. 
$QDO\VWV�VKRXOG�LGHQWLI\�DQG�V\VWHPDWLFDOO\�HYDOXDWH�GL‡HULQJ�K\SRWKHVHV��
HVSHFLDOO\�ZKHQ�MXGJHPHQWV�FRQWDLQ�VLJQL¿FDQW�OHYHOV�RI�XQFHUWDLQW\�RU�
FRPSOH[LW\��VXFK�DV�IRUHFDVWLQJ�IXWXUH�WUHQGV���RU�ZKHQ�ORZ�SUREDELOLW\�
outcomes would have high impact results. This activity should be recorded in a 
discoverable format for the audit trail.
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